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Samantha J Serna, Member                    Rhonda Burrows, Probate Judge  
Pierre S Pfeffer, Member         Michael Wood, Sheriff 
Mark G Fischer, Member         Sherrie Huddleston, Treasurer  

      
 
Ira Pearson, County Manager 

      

AGENDA 
Board of County Commissioners – Special Meeting 

May 2, 2023 @ 8:30am - Commission Chambers in Carrizozo, New Mexico and ZOOM 
https://us02web.zoom.us/j/84223225140?pwd=elFYZnFXQWZTcUtadEtIN2FFMllnQT09 

Meeting ID: 842 2322 5140 
Passcode: 079117 

One tap mobile 
+13462487799 

1. Call to Order 
 

2. Roll Call 
 

3. Invocation 
 

4. Pledge of Allegiance 
a. Pledge – U.S. A. Flag 
b. Salute – N.M. Flag (“I salute the flag of the State of New Mexico, the Zia Symbol 

of perfect friendship among united cultures”) 
 

5. Approval of Agenda 
 

6. Approval to Issue RFP – Solid Waste Services 
 

7. Award of Electrical On-Call Services for the County of Lincoln RFP #22-23-5 
 

8. Preliminary Budget Meeting, Fiscal Year 2023-2024 
a. County Manager’s Overview 
b. External Agency Requests 

1. Boys & Girls Club of Lincoln and Chaves Counties- 8:40 AM 
2. Capitan Library- 8:45 AM 
3. EcoServants 8:55 AM 
4. Lincoln County Cooperative Weed Management Area 

(LCCWMA) - 9:00 AM 
5. Lincoln County Humane Society- 9:05 AM 
6. Lincoln County Juvenile Justice Board (LCJJB) - 9:10 AM 
7. Lincoln County Fair Board Association- 9:15 AM 
8. NM Rural Bookmobile- 9:20 AM 
9. NMSU Cooperative Extension Services- 9:25 AM 
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10. Region IX- 9:30 AM 
11. Ruidoso Public Library - 9:35 AM 
12. Region IX School Based Health Center- 9:40 AM 
13. Southeastern New Mexico Economic Development District 

(SNMEDD)- 9:45 AM 
14. South Central Mountain RC & D- 9:50 AM 
15. USDA Wildlife Services – 9:55 AM 
16. White Mountain Search & Rescue- 10:00 AM 
17. Community Foundation of Lincoln County – 10:05 AM 

 
c. Medical Related Budget:  LCMC and Clinics  
d. Detailed Department Review  
e. Unfunded Optional County Departmental Requests 
f. Manager’s Recommendations   
g. Board of County Commissioner’s Preliminary Budget Guidance 

 
9. Next Meetings: 

a. Tuesday, May 16, 2023, Regular Commission Meeting & Public Hearing 
(Adoption of Preliminary Budget FY 23/24) and Canvass of Village of Capitan 
Schools Special Election Results 

b. Tuesday, June 13, 2023, Regular Commission Meeting and Canvass Village of 
Capitan Special Election Results 

 
10. Adjournment 



Tuesday, May 2, 2023 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 
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I. INTRODUCTION 
 
 
A.  PURPOSE OF THIS REQUEST FOR PROPOSALS 
 
The County of Lincoln, State of New Mexico (NM), on behalf of the Lincoln County Board of 
County Commissioners (BCC), seeks sealed Proposals from experienced and capable Offerors that 
can implement a comprehensive program for the management of solid waste within the 
unincorporated areas of Lincoln County, New Mexico. 
 
B.  SUMMARY SCOPE OF WORK 
 
The scope of work consists of providing solid waste management for households in the 
unincorporated portions of the County (excluding residents that contribute to a Water and 
Sanitation District). The existing system of Solid Waste Services currently provided to the County 
residents by Lincoln County Solid Waste include: 
 

• 30 cubic-yard (cy) compactors at 12 Collection Station locations 
• 3 cy container collection services for solid waste at numerous locations within the 

County (approximately 200 units / 400 pick-ups per week) 
• 3 cy container collection services for various recyclables (e.g., plastics, cardboard, 

metals) at some of the Collection Stations and container collection locations 
• 2 cy container collection services for Ashes at the Collection Stations 
• 96-gallon (gal) Poly-Carts for residential curb-side collection services for customers 

within two subdivisions (approximately 370 Customers) 
• 12 cy of residential slash collection (annually) for County residents in forested areas 

(approximately 1,850 Customers) 
• Illegal dumping clean-up associated with Collection Stations and containers  collection 

locations  
 
Each proposal must include the following information and pricing (if applicable – Please indicate 
each item that can / cannot propose): 
 

 Do you have the equipment and the ability to collect, empty and service twelve (12) 30 
cubic yard compactors?  

o Is this pricing included in your proposal? 
 Do you have the equipment and the ability to collect, empty and service 200 - 3 cubic yard 

dumpsters once per week?  
o Is this pricing included in your proposal? 
o Did you include pricing for emptying dumpsters twice per week? 

 Do you have the equipment and the ability to collect, empty and service 370 - 96-gallon 
Poly-Carts once a week (2 different subdivisions)?  

o Is this pricing included in your proposal? 
 Do you have the equipment and the ability to collect, empty and service collection 

containers for recyclables?  
o Is this pricing included in your proposal?  
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o Will Lincoln County receive credit for the money generated from selling 
recyclables? 

 Do you have the equipment and the ability to collect residential slash (annually) for County 
residents in forested areas (approximately 1,850 Customers)?  

o Is this pricing included in your proposal? 
 Do you have the equipment and the ability to collect illegal dumping associated with 

compactor and dumpster locations?  
o Is this pricing included in your proposal?  
o What is the proposed response time when illegal dumping is reported? 

 Do you have the equipment and ability to invoice, collect and manage 4000-4500 customer 
accounts? 

o Lincoln County would provide account information generated from the Assessor’s 
property assessments. 

o Is this pricing included in your proposal?  
 How often will you empty the compactors and dumpsters?  

o Does the price include locations that need to be emptied more than one time per 
week?  

 Do you have the equipment and the ability to transport collected waste to the landfill in 
Otero County (Lincoln County is a member)? 

o Is this pricing included in your proposal? 
o Do you have the equipment and the ability to transport collected waste to another 

transfer station or landfill? 
 Is this pricing included in your proposal? 

o What percentage of collected waste will be transported to Otero County landfill? 
o What percentage of collected waste will be transported to another transfer station 

or landfill? 
 Are you basing any costs on the amount of tonnage waste collected? 

o Is this pricing included in your proposal? 
 Are you basing any costs on the number of cubic yards (cy) of waste collected? 

o Is this pricing included in your proposal? 
  

 
 
In addition to the services identified above, Contractor shall also provide community outreach and 
education to residents.  
 
The County will retain full responsibility for all aspects of billing, as well as payment and 
collections management.  
 
The successful Offeror will be responsible for operating, maintaining and improving the County 
identified waste equipment and facilities. Additional or replacement facilities constructed and 
operated will be on County-controlled property and ownership of all infrastructure shall revert to 
the County at the completion of the contract. The successful offeror will guarantee (via a 
performance bond) that they are in compliance with current New Mexico Environment Department 
(NMED), Federal and State Department of Transportation (DOT), Federal OSHA and ANSI 
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standards and requirements. In addition, the successful Offeror will be required to utilize a transfer 
or disposal facility designated by the County and permitted by NMED. 
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C.  SCOPE OF PROCUREMENT 
 
The scope of this procurement consists of evaluating the existing collection system as it is currently 
operating and providing a baseline Proposal for these existing operations.  In addition, the County 
is interested in receiving alternative Proposals that reflect improvements to the existing operations 
based on the experience of the Offeror with similar collection systems.  All Proposals will require 
the development of an implementation plan that will be utilized by the selected Offeror to 
implement the operation of a comprehensive solid waste collection program for residents of the 
unincorporated portions of the County (excluding the Alto Lakes Water and Sanitation District). 
The base Proposal should consider the neighborhood poly-cart collection services, rural container 
collections, recycling, ash, and slash management capabilities, as well as operating and improving 
the twelve County owned Collection Stations.  An alternate Proposal may be provided that includes 
or deletes any combination of the base services, while still providing access to solid waste disposal 
services to all of the residences identified. The duration of the contract resulting from this Request 
for Proposals (RFP) shall be for eight (8) years from the date of award. Under no circumstances 
shall the term of this contract exceed 8 years. This procurement will result in a single source award. 
 
D.  PROCUREMENT MANAGER 
 
The County of Lincoln has designated a Procurement Manager who is responsible for this 
procurement and whose name, address, and telephone number are listed below. Any inquiries or 
requests regarding this procurement should be submitted to the Procurement Manager in writing. 
Offerors may contact ONLY the Procurement Manager regarding the procurement. Other County 
employees do not have the authority to respond on behalf of the County of Lincoln. 
 

 
Ms. Toni Foligno, Lincoln County Purchasing Agent 

 
 

 

Delivery Address (Including Proposal delivery): 
300 Central Avenue, Carrizozo, NM  88301 

 

Mailing Address: 
P.O. Box 711, Carrizozo, NM  88301 

 
Phone: (575) 648-2385 ext. 105 

Fax: (575) 648-2381 
E-mail: Purchasing@lincolncountynm.gov 

 
NOTE: All deliveries via express carrier (INCLUDING PROPOSAL DELIVERY) should be 
addressed to The Purchasing Agent’s delivery address, above. 
 
E.  DEFINITION OF TERMINOLOGY 
 
This section contains definitions that are used throughout this procurement document, including 
appropriate abbreviations. 
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“Board of County Commissioners” (also “BCC”) means the elected board in whom all powers 
of the County are vested and who are responsible for the proper and efficient administration of 
County government. 
 
"Close of Business" means 5:00 P.M. Mountain Standard Time (MST) or Mountain Daylight Time 
(MDT), whichever is in effect on the date specified. 
 
"Contract" or “Agreement” means a written agreement for the procurement of items of tangible 
personal property or services. 
 
"Contractor" means a successful Offeror who enters into a binding contract with the County. 
 
"County" means the County of Lincoln, State of New Mexico. 
 
"Determination" means the written documentation of a decision of the procurement manager 
including findings of fact required to support a decision. A determination becomes part of the 
procurement file to which it pertains. 
 
“Desirable" refers to the terms "may", "can", "should", "preferably" or "prefers" which identify a 
desirable or discretionary item or factor. (As opposed to a “mandatory” item or factor.) 
 
"Evaluation Committee" means a body appointed by County management to perform the 
evaluation of Offeror Proposals. 
 
"Evaluation Committee Report" means a report prepared by the Procurement Manager and the 
Evaluation Committee for submission to appropriate approval authorities for contract award that 
contains all written determinations resulting from the conduct of a procurement requiring the 
evaluation of competitive sealed Proposals. 
 
"Finalist" is defined as an Offeror who meets all the mandatory specifications of this Request for 
Proposal and whose score on evaluation factors is sufficiently high to merit further consideration 
by the Evaluation Committee. 
 
"Mandatory" refers to the terms "must", "shall", "will", "is required" or "are required" which 
identify a mandatory item or factor. (As opposed to a “desirable” item or factor.) Failure to meet 
a mandatory item or factor may result in the rejection of the Offeror's Proposal. 
 
"Local public body" means every political subdivision of the State of New Mexico and the 
agencies, instrumentalities and institutions thereof, including two-year post-secondary educational 
institutions, school districts and local school boards and municipalities. 
 
"NMAC" means the New Mexico Administrative Code, as administered by the New Mexico 
Commission of Public Records, State Records Center and Archives, Administrative Law Division. 
 
“NMED” is the New Mexico Environment Department responsible for regulating solid waste 
facilities and operations in NM.  
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"Offeror" is any person, corporation, or partnership who chooses to submit a Proposal. 
 
"Procurement Manager" means the person or designee authorized by the County to manage or 
administer a procurement requiring the evaluation of competitive sealed Proposals. 
 
"Procuring agency of the County" means the department or other subdivision of the County of 
Lincoln that is requesting the procurement of services or items of tangible personal property.  
 
"Purchase Order” or "PO" means the document which directs a Contractor to deliver items of 
tangible personal property or services pursuant to an existing, valid contract. 
 
"Purchasing” means the County of Lincoln Purchasing Office or the Lincoln County Purchasing 
Agent. 
 
"Purchasing Agent" or "PA" means the Purchasing Agent for the County of Lincoln. 
 
"Request for Proposals" or "RFP" means all documents, including those attached or incorporated 
by reference, used for soliciting Proposals. 
 
"Responsible Offeror" means an Offeror who submits a responsive Proposal and who has 
furnished required information and data to prove that their financial resources, production or 
service facilities, personnel, service reputation and experience are adequate to make satisfactory 
delivery of the services or items of tangible personal property called for in this Proposal. 
 
"Responsive Offer" or "Responsive Proposal" means an offer or Proposal which conforms in all 
material respects to the requirements set forth in the request for Proposals. Material respects of a 
request for Proposals include, but are not limited to, price, quality, quantity and delivery 
requirements. 
 
“Statement of Compliance” and “Statement of Concurrence” mean an express statement, by 
the Offeror in their Proposal, that they agree with and agree to the stated requirement(s). Possible 
examples of acceptable responses include “The [NAME HERE Company] agrees to comply with 
this requirement.” and “The [NAME HERE Company] concurs with this requirement.” 
 
“Waste Facility” means a publicly accessible solid waste or recycling collection, transfer, 
transformation, composting, conversion or materials separation, processing or recovery facility. 
 
F.  RESIDENT/VETERAN BUSINESS PREFERENCE 
 
Resident Business Preference 
 
The New Mexico Procurement Code provides for preference for resident businesses and 
Contractors under certain conditions. If applicable, the preference will be provided to those 
Offerors that have provided a valid resident business preference certificate with their Proposal, as 
required by 13-1-22 NMSA 1978. 
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In order for an Offeror to receive preference as a resident business, that Offeror must submit a 
copy of their preference certificate with their Proposal. The preference certificate must have been 
issued by the New Mexico Taxation and Revenue Department after January 1, 2012. Providing 
only a preference number is not acceptable and will not qualify the Offeror for any preference.  
 
For more information, reference Sections 13-1-21 and 13-1-22 of the New Mexico Procurement 
Code. Preference applications are available for download at: 
 
Resident Business: 
http://www.tax.newmexico.gov/Businesses/in-state-veteran-preference-certification.aspx 
 
Resident Veterans Preference 
 
Effective July 1, 2012, certain preferences are available to Resident Veteran Businesses. Please 
see Section V.D.4 for more information and especially note Appendix F. 
 
G.  PROCUREMENT LIBRARY 
 
The Procurement Library consists of the following documents which may be accessed by their 
associated Internet links: 
 

- New Mexico Procurement Code 
http://www.conwaygreene.com/nmsu/lpext.dll?f=templates&fn=main-h.htm&2.0 
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II. CONDITIONS GOVERNING THE PROCUREMENT 
 
This section of the RFP provides the schedule for the procurement, describes the major 
procurement events and contains the general requirements governing the procurement. 
 
A.  SEQUENCE OF EVENTS 
 
The Procurement Manager will make every effort to adhere to the following schedule: 
 
ACTION RESPONSIBILITY DATE 
1. Advertise RFP Procurement Manager (PM) 08/30/2015 (Sunday) 
2.  Issue RFP  Procurement Manager (PM) 08/31/15 (Monday) 
3. Return of “Acknowledgment of 
Receipt” Form for Distribution List  

Potential Offerors (PO) 09/8/15 (Tuesday) 

4.  Pre-Proposal Conference PM, PO 09/14/15 (Monday) 
5. Deadline to Submit Additional 
Questions 

PO 09/21/15 (Monday) 

6. Response to Written Questions/ 
RFP Amendments 

PM 09/25/15 (Friday) 

7.  Submission of Proposal Offerors 10/7/15 (Wednesday) 
3:00 PM MDT 

8. Proposal Evaluation Evaluation Committee (EC) 10/7/15 (Wednesday) to 
10/12/15 (Monday) 

9. Notification of Finalists (If desired) EC  10/13/15 (Tuesday) 
10.  Best & Final Offer (If requested) Offerors 10/20/15 (Tuesday) 
11.  Oral Presentations (If requested) Offerors 10/22/15 (Thursday) 
12.  Contract Negotiations (If needed) Tentative winner/County 10/23/15 (Friday) to 

10/27/15 (Tuesday)  
13.  Contract Award* Purchasing Agent/BCC* 10/28/15 (Wednesday) 
14.  Protest Deadline Offerors 11/16/15 (Monday) 
15.  Contract Initiation** Contractor 1/1/2016 (Friday) 
            

          *Contract award is subject to approval of the Board of County Commissioners (BCC). 
 **Subject to Contract Negotiations. 
 
B.  EXPLANATION OF EVENTS 
 
The following paragraphs further detail the activities listed in the sequence of events shown in 
Section II, Paragraph A. 
 

1.  Issue RFP 
 
This RFP is being issued by the Lincoln County Purchasing Agent on behalf of the County 
of Lincoln and the Lincoln County BCC. 
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2.  Return of “Acknowledgment of Receipt” Form for Distribution List 
 
Potential Offerors should hand-deliver or return by facsimile, e-mail, registered, or 
certified mail the “Acknowledgement of Receipt” form that accompanies this document 
(See Appendix A) to have their organization placed on the procurement distribution list.  
The form should be signed by an authorized representative of the organization, dated and 
returned by the close of business on the date indicated in Section II.A (Sequence of Events), 
above. 
 
The procurement distribution list will be used to notify those that submitted the form of 
any written responses to questions and any RFP amendments. Failure to return this form 
shall constitute a presumption of receipt and rejection of the RFP, and the potential 
Offeror's organization name shall not appear on the distribution list. 
 
3.  Pre-Proposal Conference 
 
A MANDATORY Pre-Proposal Conference will be held on the date indicated in Section 
II.A (Sequence of Events), above at 1:30 P.M. MDT in the Commission Room, 300 Central 
Avenue, Carrizozo, NM  88301. Potential Offerors are encouraged to submit written 
questions in advance of the conference to the Procurement Manager (See Section I, 
Paragraph D).  The identity of the organization submitting the question(s) will not be 
revealed.  Additional written questions may be submitted at the conference.  Written 
questions will be addressed at the conference.  A public log will be kept of the names of 
potential Offerors that attended the Pre-Proposal Conference. 
 
Attendance at the Pre-Proposal Conference is a prerequisite for submission of a Proposal. 
 
4.  Deadline to submit additional written questions 
 
Potential Offerors may submit additional written questions as to the intent or clarity of this 
RFP until 5:00 PM MDT on the date indicated in Section II.A (Sequence of Events), above. 
All written questions must be sent by e-mail to the Procurement Manager (See Section I, 
Paragraph D.) 
 
5.  Response to written questions/RFP Amendments 
 
Written responses to written questions and any RFP amendments will be posted to the 
Lincoln County Purchasing Office web site 
(http://www.lincolncountynm.gov/county_offices/finance/index.php). Notification of such 
posting shall be provided to all potential Offerors that have returned the 
“Acknowledgement of Receipt” Form found at Appendix A. A new “Acknowledgement 
of Receipt” Form will accompany the posted distribution package. The form should be 
signed by the Offeror's representative, dated, and hand-delivered or returned by facsimile 
or e-mail or by registered or certified mail by the date indicated thereon. Failure to return 
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this form shall constitute a presumption of receipt and withdrawal from the procurement 
process. 
 
6.  Submission of Proposal 
 
OFFEROR PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION 
BY THE PROCUREMENT MANAGER OR DESIGNEE NO LATER THAN 3:00 PM 
MDT ON THE DATE INDICATED IN SECTION II.A (SEQUENCE OF EVENTS), 
ABOVE. PROPOSALS RECEIVED AFTER THIS DEADLINE FOR ANY REASON 
WILL NOT BE ACCEPTED OR CONSIDERED.  
 
The date and time of receipt will be recorded on each Proposal. Proposals must be 
addressed and delivered to the Procurement Manager at the delivery address listed in 
Section I, Paragraph D. Proposals must be sealed and should be labeled on the outside of 
the package to clearly indicate that they are in response to the “Solid Waste Services for 
Lincoln County RFP”, should reference “RFP#15-16-002” and should indicate the 
deadline for receipt (due date and time.) Proposals submitted by facsimile or other 
electronic means WILL NOT BE ACCEPTED. PLEASE BE AWARE THAT 
CARRIZOZO DOES NOT HAVE RELIABLE OVERNIGHT DELIVERY 
SERVICES.  If you are planning to hand deliver your Proposal, be advised that US 
380 may be closed between San Antonio and Carrizozo due to activities at the White 
Sands Missile Range.  Call 575.678.1178 for roadblock information. 
 
A public log will be kept of the names of all Offerors submitting Proposals. Pursuant to 
Section 13-1-116 NMSA 1978, the contents of any Proposal shall not be disclosed to 
competing Offerors prior to contract award. 
 
7.  Proposal Evaluation 
 
The evaluation of Proposals will be performed by an Evaluation Committee appointed by 
County management. This process will be conducted during the time period indicated in 
Section II.A (Sequence of Events), above. During this time, the Procurement Manager may, 
at his option, initiate discussions with Offerors who submit responsive or potentially 
responsive Proposals for the purpose of clarifying aspects of the Proposals, but Proposals 
may be accepted and evaluated without such discussion. Discussions SHALL NOT be 
initiated by the Offerors. 
 
8.  Notification of Finalists 
 
The Evaluation Committee may select and the Procurement Manager may notify Finalist 
Offerors on the date indicated in Section II.A (Sequence of Events), above. Only Finalists 
will be invited to participate in the subsequent steps of the procurement. The Evaluation 
Committee reserves the right not to utilize the Finalist process if they deem it in the best 
interest of the County. 
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9.  Best and Final Offers 
 
Finalists may be asked to submit revisions to their Proposals for the purpose of obtaining 
best and final offers on the date indicated in Section II.A (Sequence of Events), above. 
 
10.  Oral Presentations 
 
Finalist Offerors may be required to make an oral presentation to the Evaluation 
Committee. If so required, the Procurement Manager will schedule the time for each 
Offeror’s presentation. All presentations will be made in a location to be specified in 
Carrizozo, NM, 88301. Each presentation will be limited to a fixed amount of time as 
designated by the Procurement Manager in the Oral Presentation requirement notification.  
 
11.  Contract Negotiations 
 
If necessary, contract negotiations shall commence with the most advantageous Offeror no 
later than the date indicated in Section II.A (Sequence of Events), above. In the event that 
mutually agreeable terms cannot be reached within the time specified, the County reserves 
the right to finalize a contract with the next most advantageous Offeror (in order) without 
undertaking a new procurement process. 
 
12.  Contract Award 
 
After review of the Evaluation Committee Report and the tentative contract, the Purchasing 
Agent anticipates the Board of County Commissioners will award the contract on the date 
indicated in Section II.A (Sequence of Events), above. This date is subject to change at the 
discretion of the Purchasing Agent or the Board of County Commissioners. Any contract 
shall be awarded to the Offeror whose Proposal is most advantageous to the County, taking 
into consideration the evaluation factors set forth in this RFP. 
 
13.  Protest Deadline 
 
Any protest by an Offeror must be timely, in conformance with, and will be governed by 
Sections 13-1-172 through 13-1-176 NMSA 1978 and Lincoln County Procurement 2014-
31, Section 2.6d. The fifteen (15) day protest period for timely Offerors shall begin on the 
day following contract award and will end at 5:00 PM MDT on the date indicated in Section 
II.A (Sequence of Events), above. Protests must be written and must include the name and 
address of the protestor and the Request for Proposals number. It must also contain a 
statement of grounds for protest including appropriate supporting exhibits, and it must 
specify the ruling requested from the Purchasing Agent. The protest must be delivered to 
the Purchasing Agent. 

Lincoln County Purchasing 
Attn. Toni Foligno, County Purchasing Agent 

300 Central Avenue 
Carrizozo, NM  88301 

NOTE: Protests received after the deadline will not be accepted.  
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14. Contract Initiation 
 
Date the Contract becomes effective and the selected Contractor will be responsible to 
initiate services. This date is subject to negotiations with the selected Offeror. 

 
C.  GENERAL REQUIREMENTS 
 
This procurement will be conducted in accordance with the New Mexico Procurement Code (13-
1-28 NMSA 1978) and Lincoln County Procurement Policy (2014-31, Section 2.6D). 
 

1.  Acceptance of Conditions Governing the Procurement 
 
Offerors must indicate their acceptance of the Conditions Governing the Procurement in 
the letter of transmittal form (see Appendix D). Submission of a Proposal constitutes 
acceptance of the Evaluation Factors contained in Section V of this RFP. 
 
2.  Incurring Cost 
 
Any cost incurred by the Offeror in preparation, transmittal, presentation of any Proposal 
or material or negotiation associated with their response to this RFP shall be borne solely 
by the Offeror. 
 
3.  Prime Contractor Responsibility 
 
Any contract that may result from this RFP shall specify that the prime Contractor is solely 
responsible for fulfillment of the contract with the County. The County will only make 
contract payments to the prime Contractor. 
  
4.  Subcontractors 
 
Use of Subcontractors must be clearly explained in the Proposal and each must be 
identified by name. The prime Contractor shall be wholly responsible for contract 
performance whether or not Subcontractors are used. Substitution of Subcontractors, after 
contract award, must receive prior written approval of the County Purchasing Office. 
 
5.  Amended Proposals 
 
An Offeror may submit an amended Proposal before the deadline for receipt of Proposals. 
Such amended Proposals must be complete replacements for a previously submitted 
Proposal and must be clearly identified as such in the transmittal letter. County personnel 
will not merge, collate, or assemble Proposal materials. 
 
6.  Offeror’s Rights to Withdraw Proposal 
 
Offerors will be allowed to withdraw their Proposals at any time prior to the deadline for 
receipt of Proposals. The Offeror must submit a written withdrawal request signed by the 
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Offeror's duly authorized representative addressed to the Procurement Manager. The 
approval or denial of withdrawal requests received after the deadline for receipt of the 
Proposals is governed by the applicable procurement regulations. 
 
7.  Proposal Offer Firm 
 
Responses to this RFP, including Proposal prices, will be considered firm for ninety (90) 
days after the due date for receipt of Proposals or sixty (60) days after the due date for the 
receipt of a best and final offer, if one is solicited. 
 
8.  Disclosure of Proposal Contents 
 
The Proposals will be kept confidential until a contract is awarded by the awarding 
authority. At that time, all Proposals and documents pertaining to the Proposals will be 
open to the public, except for material which is proprietary or confidential. The 
Procurement Manager will not disclose or make public any pages of a Proposal on which 
the Offeror has stamped or imprinted "proprietary" or "confidential" subject to the 
following requirements.  
 

Proprietary or confidential data shall be readily separable from the Proposal in order 
to facilitate eventual public inspection of the remaining portions of the Proposal. 
Confidential data is normally restricted to confidential financial information 
concerning the Offeror's organization and data that qualifies as a trade secret in 
accordance with the Uniform Trade Secrets Act, 57-3A-I to 57-3A-7 NMSA 1978. 
The price of products offered or the cost of services proposed shall not be 
designated as proprietary or confidential information. 
 

If a request is received for disclosure of data for which an Offeror has made a written 
request for confidentiality, the Purchasing Agent shall examine the Offeror's request and 
make a written determination that specifies which portions of the Proposal should be 
disclosed. Unless the Offeror takes legal action to prevent the disclosure, the Proposal will 
be so disclosed. The Proposal shall be open to public inspection subject to any continued 
prohibition on the disclosure of confidential data. 
 
9.  No Obligation 
 
This procurement in no manner obligates Lincoln County or any of its departments or other 
subdivisions to the eventual lease, purchase, etc., of any tangible personal property offered 
or services proposed until a valid written contract is approved by the Purchasing Agent and 
other required approval authorities. 
 
10.  Termination 
 
This RFP may be canceled at any time and any and all Proposals may be rejected in whole 
or in part when the County determines such action to be in the best interest of the County. 
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11.  Sufficient Appropriation 
 
Funding for the Contract resulting from this RFP has been appropriated by the County 
Commission for the County’s current fiscal year. Notwithstanding any other provisions in 
the Contract resulting from this RFP, its continuation beyond the end of the fiscal year is 
contingent on the County Commission making the appropriations necessary to fund the 
Contract. If sufficient appropriations are not made, the Contract may be terminated at the 
end of the County's then current fiscal year upon ninety (90) days’ written notice given by 
the County to the Contractor. Such termination shall not constitute a default. All payment 
obligations of the County and all of its interest in the Contract will cease upon the date of 
termination. The County's decision as to whether sufficient appropriations are available 
shall be accepted by the Contractor and shall be final. 
 
12.  Legal Review 
 
The County requires that all Offerors agree to be bound by the General Requirements 
contained in this RFP. Any Offeror concerns must be promptly brought to the attention of 
the Procurement Manager. 
 
13.  Governing Law 
 
This procurement and any agreement with Offerors that may result shall be governed by 
the laws of the State of New Mexico. 
 
14.  Basis for Proposal 
 
Only information supplied by the County in writing through the Procurement Manager or 
in this RFP should be used as the basis for the preparation of Offeror Proposals. 
 
15.  Contract Terms and Conditions 
 
The contract between the County and the Contractor will follow the format specified by 
the County and contain the terms and conditions set forth in Appendix B, Contract. 
However, the County reserves the right to negotiate with a successful Offeror provisions 
in addition to those contained in this RFP. The contents of this RFP, as revised or 
supplemented, and the successful Offeror's Proposal will be incorporated into and become 
part of the contract. 
 
Should an Offeror object to any of the County’s terms and conditions, as contained in this 
Section or in Appendix B, that Offeror must propose specific alternative language. The 
County may or may not accept the alternative language, at the County’s sole discretion. 
General references to the Offeror's terms and conditions or attempts at complete 
substitutions are not acceptable to the County and could lead to disqualification of the 
Offeror's Proposal. 
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Offerors must provide a brief discussion of the purpose and impact, if any, of each proposed 
change followed by the specific proposed alternate wording in order for the proposed 
alternate wording to be considered. 
 
16.  Offeror’s Terms and Conditions 
 
Offeror’s must submit with their Proposal a complete set of any additional terms and 
conditions which they request be included in a contract negotiated with the County. The 
County may or may not accept the additional language, at the County’s sole discretion. 
 
17.  Contract Deviations 
 
Any additional terms and conditions, which may be the subject of negotiation, will be 
discussed only between the County and the selected Offeror and shall not be deemed an 
opportunity to amend the Offeror’s Proposal. 
 
18.  Offeror Qualifications 
 
The Evaluation Committee may make such investigations as necessary to determine the 
ability of the Offeror to adhere to the requirements specified within this RFP. The 
Evaluation Committee will reject the Proposal of any Offeror who is not a responsible 
Offeror or fails to submit a responsive offer as defined in Sections 13-1-83 and 13-1-85 
NMSA 1978. 
 
19.  Right to Waive Minor Irregularities 
 
The Evaluation Committee reserves the right to waive minor irregularities. The Evaluation 
Committee also reserves the right to waive mandatory requirements provided that all of the 
otherwise responsive Proposals failed to meet the same mandatory requirements or doing 
so does not otherwise materially affect the procurement. This right is at the sole discretion 
of the Evaluation Committee. 
 
20.  Change in Contractor Representatives 
 
The County reserves the right to require a change in Contractor representatives if the 
assigned representatives are not, in the opinion of the County, meeting its needs adequately. 
 
21.  Notice 
 
The Procurement Code, Sections 13-1-28 through 13-1-199 NMSA 1978, imposes civil 
and misdemeanor criminal penalties for its violation. The State of New Mexico criminal 
statutes also impose felony penalties for bribes, gratuities and kick-backs. 
 
22.  County Rights 
 
The County reserves the right to accept all or a portion of an Offeror's Proposal. 
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23.  Ownership of Proposals 
 

All documents submitted in response to the RFP shall become the property of the County. 
However any technical or user documentation submitted with the Proposals of non-selected 
Offerors may be returned after the expiration of the protest period, by request, at the 
expense of the Offeror. 
 
24.  Ambiguity, Inconsistency or Errors in RFP 
 

Offerors shall promptly notify the Procurement Manager, in writing, of any ambiguity, 
inconsistency or error which they discover upon examination of the RFP. 
 

25.  Competition 
 

By submitting a Proposal, Offeror certifies that they have not, either directly or indirectly, 
entered into any action in restraint of full competition in connection with the Proposal 
submitted to the County. 
 

26.  Use by Other Government Entities 
 

By submitting a Proposal, Offeror indicates that they understand and agree that other 
government entities within the State of New Mexico, or as otherwise allowed by their 
governing directives, may contract for the goods or services included in this procurement 
document with the awarded Contractor(s). Contractual engagements accomplished under 
this provision shall be solely between the awarded vendor and the contracting government 
entity with no obligation or liability incurred by Lincoln County.   
 

27.  Confidentiality 
 

Any confidential information provided to, or developed by, the Contractor in the 
performance of any agreement resulting from this RFP shall be kept confidential and shall 
not be made available to any individual or organization by the Contractor without the prior 
written approval of the County of Lincoln. 
 

28.  Electronic mail address required 
 

A large part of the communication regarding this procurement will be conducted by 
electronic mail (e-mail). Offeror must have a valid e-mail address to receive this 
correspondence. 
 
29.  Use of Electronic Versions of this RFP  
 
This RFP is being made available by electronic means. If accepted by such means, the 
Offeror acknowledges and accepts full responsibility to insure that no changes are made to 
the RFP. In the event of conflict between a version of the RFP in the Offeror’s possession 
and the version maintained by the County, the version maintained by the County shall 
govern. 
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III. RESPONSE FORMAT AND ORGANIZATION 
 
A.  NUMBER OF RESPONSES 

Offerors may submit only one (1) response to this RFP (i.e., the Base Proposal). In addition to the 
base Proposal, this response may contain alternative Proposals from the Offeror that are presented 
in an effort to provide cost effective and efficient alternative approaches to address rural residential 
solid waste services in the County. 
 
B.  NUMBER OF COPIES 
 
Offerors shall deliver six (6) identical copies of their Proposal to the location specified in Section 
I, Paragraph D on or before the closing date and time for receipt of Proposals. (Identical copies are 
defined as the original plus the number of additional copies needed to fulfill the requirement. For 
example, a requirement for 6 identical copies would be fulfilled by submitting the original and five 
[5] copies of the original.) The original copy should be clearly marked “ORIGINAL” on the front 
cover and shall contain original signatures. (An exception to this requirement is made for the “Cost 
Response Form” and the “Campaign Contribution Disclosure Form”. See Section III.C.1, 
immediately below.) In addition, the Offeror shall include an electronic copy of their entire original 
Proposal (PDF) on a flash drive or other suitable electronic media. 
 
C.  PROPOSAL FORMAT 
 
All Proposals must be typewritten on standard 8 1/2 x 11 paper (larger paper is permissible for 
charts, spreadsheets, etc.) and placed within a binder with tabs delineating each section. 
 

1.  Proposal Organization 
 
The Proposal should be organized and indexed in the following format and must contain, 
as a minimum, all listed items in the sequence shown unless otherwise indicated. 
 

a. Letter of Transmittal Form (See Appendix D) 
 
b. Valid Resident Preference Certificate (Optional at Offeror’s discretion. See 

Section I.F.) 
  
c. Resident Veterans Preference Certificate (If applicable. See Section I.F. and 

Appendix F.) 
 
d. Table of Contents 
 
e. Cost Response Form* (See Appendix C) in a sealed and labeled envelope 
 
f. Campaign Contribution Disclosure Form* (See Appendix E) in a sealed and 

labeled envelope. 
 
g. Proposal Summary (Optional) 
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h. Response to Specifications 
 
i. Other Supporting Material (Optional. See Section III.C.3, below) 
 

*Only the single original needs to be provided and must be secured in the binder marked 
“Original” in the required sealed and labeled envelope. 
 
Within each section of their Proposal, Offerors should address the items in the order in 
which they appear in this RFP. Any forms provided in the RFP must be thoroughly 
completed and included in the appropriate section of the Proposal. Unless otherwise 
specified in this RFP, all discussion of proposed costs, rates or expenses must occur only 
on the Cost Response Form, Appendix C. 
 
Any Proposal that does not adhere to these requirements may be deemed non-responsive 
and rejected on that basis. 
 
A Proposal summary may be included by Offerors to provide the Evaluation Committee 
with an overview of the technical and business features of the Proposal; however, this 
material will not be used in the evaluation process unless specifically referenced from other 
portions of the Offeror's Proposal. 
 
2.  Letter of Transmittal Form 
 
The Letter of Transmittal Form at Appendix D must be completed, signed and included 
with the Offeror’s Proposal.  
 
3.  Other Supporting Materials 
 
Offerors may attach other materials which they feel may improve the quality of their 
responses. However, these materials may not be reviewed by members of the Evaluation 
Committee and will not be scored. 
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IV. SPECIFICATIONS 
 
A.  INFORMATION 
 

1.  Resident Business Preference 
 
A valid Resident Preference Certificate issued by the New Mexico Taxation and Revenue 
Department on or after January 1, 2012 must be included with the Proposal if the Offeror 
wishes to receive the additional points available as a qualifying resident business. See 
Section I.F, above, for more information. 
 
2.  Resident Veterans Preference Certificate 
 
A complete and signed Resident Veterans Preference Certificate must be included with the 
Proposal if the Offeror wishes to receive the additional points available as a qualifying 
Resident Veteran. See Section V.D.4 for more information. 
 
3.  Response to Requirements 
 
Each mandatory requirement in sections IV.B.1 through IV.B.9, below, requires a vendor 
response, as indicated. Failure to respond to, or properly comply with, a mandatory 
requirement may result in the disqualification of the Offeror’s Proposal. 
 

 
B.  MANDATORY REQUIREMENTS 

 
1.  Letter of Transmittal Form (0 Points) 
 
Offeror must complete and submit the “Letter of Transmittal Form”, found at Appendix 
D, with their Proposal. The form must be signed and dated by an individual authorized to 
contractually bind the firm. 
 
2.  Capability and Agreement to Perform (0 Points) 
 
Offeror certifies that they are capable and qualified to provide the services required by this 
RFP and agrees to perform the Scope of Work as specified in the Contract at Appendix B. 
A statement of concurrence is required. 
 
3.  Oral Presentation (50 Points) 
 
If required by the Evaluation Committee, Offeror must agree to attend and participate in 
an oral presentation as specified by the Evaluation Committee. A statement of concurrence 
is required. If held, the Offeror will be required to present their Proposal and explain their 
approach to providing the required services to Lincoln County. 
 



 

 
 
R:\000 Agendas\2023 Agendas\5.2.2023 Special-Budget Reveiw\6_Solid Waste RFP\DRAFT 22-23-XX Lincoln Co Solid Waste Services 4.27.23 3pm.docx 

20

4.  Campaign Contribution Disclosure Form (0 Points) 
 
Offeror must complete and sign the Appendix E, Campaign Contribution Disclosure Form 
– whether any applicable contribution has been made or not.  Note that there are two (2) 
different signature sections within the form. (For purposes of this requirement, the 
applicable elected public officials within the County of Lincoln are BCC Chair Preston 
Stone; BCC Vice-Chair Dallas Draper ; Commissioners Lynn Willard, Tom Stewart  and 
Elaine Allen; Assessor Paul Baca; Clerk Rhonda Burrows; Probate Judge Stirling Spencer; 
Sheriff Robert Shepperd  and Treasurer Beverly Calaway.) 
 
5.  Pricing (0 Points) 
 
Offeror must agree that the prices proposed will remain fixed for the first year of the 
contract and that any future adjustments to pricing will be subject to negotiation and 
agreement by mutual assent of the parties. A statement of concurrence is required. 
 
6.  Proposal Bond (0 Points) 
 
Offeror must provide, with their Proposal, a Proposal Bond in the amount of 5% of the 
“Total Annual Sum” indicated on the Cost Response Form (Appendix C) submitted with 
the Offeror’s Proposal. The Bid Bond shall be valid for the same period as the Proposal, 
plus ninety (90) days after the validity date of the Proposal. The County reserves the right 
to extend the validity of the Proposal Bond if a contract is not yet in place. 
 
7.  Performance Bond (0 Points) 
 
Offeror must submit, with their Proposal, proof of their ability to secure a performance 
bond in the amount of one million dollars ($1,000,000.00). Offeror must ALSO agree to 
provide a performance bond, in the amount of one million dollars ($1,000,000.00), at the 
time of contract award by the Lincoln County Board of County Commissioners, if an award 
offer is made to them. The Performance Bond shall be valid for the entire period of the 
contract and for at least 90 days after the expiration date of the contract. A statement of 
concurrence is required. 
 
8.  Cost (250 Points) 
 
Offeror must complete and submit the Cost Response Form at Appendix C. State gross 
receipts and local option taxes (if any) shall not be included in the proposed costs. 
 

C.  DESIRABLE REQUIREMENTS 
 
1.  Experience (125 Points) 
 
Offeror should describe, in narrative or tabular form, their experience in providing the 
services in this RFP: compactor management, maintenance and transportation; container 
collection; residential poly-cart collection: recycling container collection; and slash 
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collection services to large numbers of private residences that span a broad geographic area 
such as is found in Lincoln County. Offerors should also detail the duration and location 
where they have been providing such services; and indicate how successful they have been. 
 
2. Collection Station Compactor Management (100 Points)  
 
Offeror should describe, in narrative form, how they will provide routine management, 
maintenance and transportation of collection station compactors from the twelve existing 
Collection Stations situated in the unincorporated areas of Lincoln County. The response 
should be tailored to the needs of Lincoln County and should not consist solely of generic 
marketing materials. Illustrative materials may be included if desired. A map identifying 
the location of the Collection Stations is provided in Appendix G. A list identifying the 
anticipated Compactor Equipment that will be available is also provided.  
 
3.  Container Collection Services (100 Points) 
 
Offeror should describe, in narrative form, how they will provide regularly scheduled 
container collection services for residential areas provided with these services for citizens, 
living in the unincorporated areas of Lincoln County. The response should be tailored to 
meet the needs of Lincoln County and should not consist solely of generic marketing 
materials. Illustrative materials may be included if desired. A map identifying the 
approximate location of the Collection Containers is provided in Appendix G. A list 
identifying the anticipated Collection Container Equipment that will be available is also 
provided. 
 
4.  Residential Curb-Side Collection Services (50 Points) 
 
Offeror should describe, in narrative form, how they will provide regularly scheduled 
residential curb-side collection services for residents provided with this service for citizens, 
living in the unincorporated areas of Lincoln County. The response should be tailored to 
meet the needs of Lincoln County and should not consist solely of generic marketing 
materials. Illustrative materials may be included if desired. A map identifying the 
approximate location of the Curb-Side Collection Service Customers is provided in 
Appendix G. A list identifying the anticipated Equipment that will be available is also 
provided. 
 
5.  Slash Collection Services (25 Points) 
 
Offeror should describe, in narrative form, how they will provide slash collection services 
for residents living within forested regions in the unincorporated areas of Lincoln County. 
The response should be tailored to meet the needs of Lincoln County and should not consist 
solely of generic marketing materials. Illustrative materials may be included if desired. 
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6.  Recycling Collection Services (25 Points) 
 
Offeror should describe, in narrative form, how they will provide recycling collection 
services at the collection stations for all residents living in the unincorporated areas of 
Lincoln County. The response should be tailored to meet the needs of Lincoln County and 
should not consist solely of generic marketing materials. Illustrative materials may be 
included if desired. 
 
7.  Ash Collection Services (10 Points) 
 
Offeror should describe, in narrative form, how they will provide ash collection services at 
the collection stations for residents living in the unincorporated areas of Lincoln County. 
The response should be tailored to meet the needs of Lincoln County and should not consist 
solely of generic marketing materials. Illustrative materials may be included if desired. 
 
8.  Support for Community Clean-Up Events (15 Points) 
 
Offeror should describe, in narrative form, how they will support twelve (12) community 
clean-up events annually within the County. These events will be designed to manage bulk 
item disposal for residents living in the unincorporated areas of Lincoln County. The 
response should be tailored to meet the needs of Lincoln County and should not consist 
solely of generic marketing materials. Illustrative materials may be included if desired. 
 
9.  Citizen Outreach and Education (15 Points) 
 
Offeror should describe, in narrative form, how they will implement a program of citizen 
outreach and education designed to educate citizens on the proper management and 
disposal of residential waste, recycling protocols for reducing waste generation and 
increasing diversion, as well programs to reduce the incidence of illegal waste dumping. 
 
10.    Equipment Currently Available (100 Points) 
 
Offeror should provide, in narrative form, an evaluation of the equipment currently 
available from the County to perform the contract. Offerors should describe what additional 
equipment that will be required to service properly Lincoln County and how they plan to 
acquire it.  
 
11.  Economic Development within Lincoln County (10 Points) 
 
Offeror should describe, in narrative form, how their Proposal will contribute to economic 
development in Lincoln County. At a minimum, Offerors should address job creation and 
infrastructure development and improvement. Additional points will be awarded with 
productive responses that provide specifics as opposed to vague statements and 
generalities. Additional points will be awarded to Offerors that have, or will commit to, 
establishing a presence in Lincoln County. 
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12.  Project Plan (125 Points) 
 
Offeror should provide a detailed project plan that describes how they will prepare for and 
carry out the requirements of the contract. The project plan should include a schedule of 
events, dependencies and assumptions. The Plan should also describe the resources 
needed/expected from the County and when these are needed to make the effort successful.  
 
 
 
 
 
(THE REMAINDER OF THIS PAGE IS BLANK) 
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V. EVALUATION 
 
A.  EVALUATION POINT SUMMARY 
 
The following is a summary of evaluation factors with point value assigned to each or a Pass/Fail 
evaluation. These, along with the general requirements, will be used in the evaluation of individual 
Offeror Proposals. 
 

REF. REQUIREMENT POINTS 
AVAIL. 

IV.B.1 Letter of Transmittal Form 0* 
IV.B.2 Capability and Agreement to Perform 0* 
IV.B.3 Oral Presentation 50 
IV.B.4 Campaign Contribution Disclosure Form 0* 
IV.B.5 Pricing 0* 
IV.B.6 Proposal Bond 0* 
IV.B.7 Performance Bond 0* 
IV.B.8 Cost 250 
IV.C.1 Experience 125 
IV.C.2 Collection Station Compactor Management 100 
IV.C.3 Container Collection Services 100 
IV.C.4 Residential Curb-Side Collection Service 50 
IV.C.5 Slash Collection Services 25 
IV.C.6 Recycling Collection Services 25 
IV.C.7 Ash Collection Services 10 
IV.C.8 Support for Community Clean-Up Events  15 
IV.C.9 Citizen Outreach and Education 15 
IV.C.10 Equipment Currently Available 100 
IV.C.11 Economic Development within Lincoln County 10 
IV.C.12 Project Plan 125 
TOTAL  1,000 

  *Pass/Fail only. 
 
Points will be awarded based on the evaluation factors found in V.B.1 through V.C.12 below, as 
indicated. 
 
B.  EVALUATION FACTORS: MANDATORY REQUIREMENTS 

 
1.  Letter of Transmittal Form (0 Points) 
 
Pass/Fail only. 
 
2.  Capability and Agreement to Perform (0 Points) 
 
Pass/Fail only. 
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3.  Oral Presentation (50 Points) 
 
If held, points will be awarded based on the quality, content and logic of the Offeror’s 
presentation as well as the strength and convincingness of answers provided to questions 
posed by the Evaluation Committee. If oral presentations are not held, all Finalist Offerors 
will be awarded the full fifty (50) points available. 

 
4.  Campaign Contribution Disclosure Form (0 Points) 
 
Pass/Fail only. 
 
5.  Pricing (0 Points) 
 
Pass/Fail only. 
 
6.  Proposal Bond (0 Points) 
 
Pass/Fail only. 
 
7.  Performance Bond (0 Points) 
 
Pass/Fail only. 
 
8.  Cost (250 Points) 
 
Points will be awarded based on the total annual cost (“Total Annual Sum”) indicated on 
the Cost Response Form and calculated using the following formula: 
 
 
                                             Lowest Proposed Total Annual Sum 
         Offeror's Points = -------------------------------------------------------- X 250 
                                            This Offeror's Proposed Total Annual Sum 
 
 
Offerors may elect not to propose providing all services identified.  The default costs 
identified in the Cost Response (Appendix C) will be used to allow for a comparison of 
all proposals.   
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C.  EVALUATION FACTORS: DESIRABLE REQUIREMENTS 
 

1.  Experience (125 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response as well 
as the level(s) of complexity associated with the experience indicated and the apparent 
success described by the Offeror. Additional points will be given to Offerors that can 
provide evidence, especially independent evidence, of that success. Proposals received will 
be compared to each other as part of the scoring process. 
 
2. Collection Station Compactor Management (100 Points)  
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process. A map identifying the location of 
these Collection Stations is provided in Appendix G. A list identifying the anticipated 
Compactor Equipment that will be available is also provided.  
 
3.  Container Collection Services (100 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served, and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process.  
 
4.  Residential Curb-Side Collection Services (50 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served, and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process.  
 
5.  Slash Collection Services (25 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served, and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process. 
 
6.  Recycling Collection Services (25 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served, and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process. 
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7.  Ash Collection Services (10 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the 
perceived likelihood of success, the perceived simplicity of operation to the residents 
served, and the likely satisfaction of the residents served. Proposals received will be 
compared to each other as part of the scoring process. 
 
8.  Support for Community Clean-Up Events (15 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the level 
of support provided, the comprehensiveness of the program and the perceived likelihood 
of success. Proposals received will be compared to each other as part of the scoring process. 
 
9.  Citizen Outreach and Education (15 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the ease 
of access to the information by citizens, the comprehensiveness of the program and the 
perceived likelihood of success. Proposals received will be compared to each other as part 
of the scoring process. 
 
10.  Equipment Currently Available (100 Points) 
 
Points will be awarded based on the strength and clarity of the Offeror’s response, the level 
of existing capability (i.e., equipment currently available to undertake the collection 
services), the Offerors apparent understanding of the additional resources required and 
their perceived likelihood of success of obtaining the needed equipment within a 
reasonable timeframe. Proposals received will be compared to each other as part of the 
scoring process. 
 
11.  Economic Development within Lincoln County (10 Points) 
 
Points will be awarded based on the strength and logic of the Offeror’s response, the level 
of support indicated, how specific the response is as far as goals to be achieved and the 
perceived likelihood of success. Additional points will be awarded to Offerors that provide 
specifics as opposed to vague statements and generalities. Additional points will be 
awarded to Offerors that have, or will commit to establishing, an office in Lincoln County. 
Proposals received will be compared to each other as part of the scoring process. 
 
12.  Project Plan (125 Points) 
 
Points will be awarded based on the depth and breadth of the plan provided, the clarity of 
the plan, the perceived likelihood of success, and the utility of the plan as a contract 
management tool by the County during the life of the contract. Proposals received will be 
compared to each other as part of the scoring process. 
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D.  EVALUATION PROCESS 
 

1. Initial Review 
 
All Offeror Proposals will be reviewed for compliance with the mandatory requirements 
stated within the RFP. Proposals deemed non-responsive to any mandatory requirement 
may be eliminated from further consideration. 
 
2. Clarifications 
 
The Procurement Manager may contact the Offeror for clarification of the response as 
specified in Section II, Paragraph B.7. 
 
3. Other Information Sources 
 
The Evaluation Committee may use other sources of information to perform the evaluation 
as specified in Section II, Paragraph C.18. 
 
4.  Resident/Veteran Business Preference 
 
Points will awarded based on Offerors providing a copy of a current Resident Business 
Certificate or Resident Veterans Certificate. More specifically, the preference will be 
provided to those Offerors that provide a valid Resident Business Preference Certificate or 
a valid Resident Contractor Certificate (as appropriate) or a Resident Veterans Preference 
Certificate (or both) with their Proposal. 
 
5. Scoring and Contract Award Recommendation 
 
Responsive Proposals will be evaluated and assigned a point value based on the factors in 
Section V. Finalist Offerors who are asked and choose to submit revised Proposals for the 
purpose of obtaining best and final offers will have their points recalculated accordingly. 
The responsible Offeror whose Proposal is most advantageous to the County, taking into 
consideration the evaluation factors in Section V, will be recommended for contract award 
to the Purchasing Agent, and any other required approving authorities, as specified in 
Section II, Paragraph B.12. Please note, however, that a serious deficiency in the response 
to any one factor may be grounds for rejection regardless of overall score. 
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APPENDIX A 
 

ACKNOWLEDGEMENT OF RECEIPT FORM 
 

Request for Proposals 
 

SOLID WASTE SERVICES FOR 
LINCOLN COUNTY 

 

Lincoln County RFP#22-23-XX 
 

In acknowledgment of receipt of this Request for Proposals, the undersigned agrees that he/she 
has received a complete copy, beginning with the title page and table of contents, and ending with 
Appendix G. 
 
The acknowledgment of receipt should be signed and returned (by fax, e-mail, courier, or 
hand delivery) to the Procurement Manager no later than ___, 2023. 
 
The firm listed below does/does not (circle one) intend to respond to this Request for Proposals. 
 
FIRM: _____________________________________________________________________ 
 
REPRESENTED BY: _______________________ TITLE: ___________________________ 
 
E-MAIL ADDRESS: _________________________________________________________ 
 
PHONE NO.:________________________ FAX NO.:______________________________ 
 
ADDRESS: _________________________________________________________________ 
 
CITY: _________________________ STATE: ______ ZIP CODE: ____________________ 
 
SIGNATURE: ______________________________________ DATE:__________________ 
 
This name and address will be used for all correspondence related to the Request for Proposals. 
 
Please return to: 
 

Toni Foligno  
Lincoln County Purchasing 

300 Central Avenue 
Carrizozo, NM  88301 

Phone: (575) 648-2385 ext. 105 
Fax: (575) 648-2381 

E-mail: Purchasing@lincolncountynm.gov 
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APPENDIX B 
 

 
 

LINCOLN COUNTY 
 

Sample Contract  
 
 
THIS AGREEMENT is made and entered into by and between the County of Lincoln, 
_________________________, hereinafter referred to as the "County" and (NAME OF 
CONTRACTOR), hereinafter referred to as the "Contractor”, and is effective as of the date set 
forth below upon which it is executed by the Purchasing Agent and the Board of County 
Commissioners. 
  
 
IT IS AGREED BETWEEN THE PARTIES: 
 
1. Scope of Work. 
 The Contractor shall perform the work outlined in the Scope of Work attached hereto as 
Attachment 1 and incorporated herein by reference. 
 
2. Administrative Fee and Taxes. 
 A. The Contractor shall pay to the County an Administrative Fee in the amount of 
_______________________________________. Said Administrative Fee is to be paid ______   
(frequency here) ________________________.   
 
 B.  Contractor must submit a detailed statement reflecting all services provided to 
County residents under this contract that explains how the Administrative Fee for the reporting 
period was calculated. 
     
 C.  The payment of taxes due for any money received under this Agreement shall be 
the Contractor's sole responsibility and shall be reported under the Contractor's Federal and State 
tax identification number(s). 
 
3. Term. 
 This Agreement is for eight (8) years from the date of approval by the Lincoln County 
Board of County Commissioners unless terminated pursuant to paragraph 4 (Termination).  In 
accordance with Section 13-1-150 NMSA 1978, the term of this contract shall not exceed eight (8) 
years under any circumstances.   
 
4. Termination. 
 A. Termination.  This Agreement may be terminated by either of the parties hereto 
upon written notice delivered to the other party at least thirty (30) days prior to the intended date 
of termination.  Except as otherwise allowed or provided under this Agreement, the County’s sole 
liability upon such termination shall be to pay for acceptable work performed prior to the 



 

 
 
R:\000 Agendas\2023 Agendas\5.2.2023 Special-Budget Reveiw\6_Solid Waste RFP\DRAFT 22-23-XX Lincoln Co Solid Waste Services 4.27.23 3pm.docx 

31

Contractor’s receipt of the notice of termination, if the County is the terminating party, or the 
Contractor’s sending of the notice of termination, if the Contractor is the terminating party; 
provided, however, that a notice of termination shall not nullify or otherwise affect either party’s 
liability for pre-termination defaults under or breaches of this Agreement.  The Contractor shall 
submit an invoice for such work within thirty (30) days of receiving or sending the notice of 
termination.  Notwithstanding the foregoing, this Agreement may be terminated immediately upon 
written notice to the Contractor if the Contractor becomes unable to perform the services 
contracted for, as determined by the County or if, during the term of this Agreement, the Contractor 
or any of its officers, employees or agents is indicted for fraud, embezzlement or other crime due 
to misuse of government funds or due to the Appropriations paragraph herein. THIS PROVISION 
IS NOT EXCLUSIVE AND DOES NOT WAIVE THE COUNTY’S OTHER LEGAL RIGHTS 
AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS 
AGREEMENT. 
 
 B Termination Management.  Immediately upon receipt by either the County or the 
Contractor of notice of termination of this Agreement, the Contractor shall: 1) not incur any further 
obligations for salaries, services or any other expenditure of funds under this Agreement without 
written approval of the County; 2) comply with all directives issued by the County in the notice of 
termination as to the performance of work under this Agreement;  and 3) take such action as the 
County shall direct for the protection, preservation, retention or transfer of all property titled to the 
County and records generated under this Agreement. Any non-expendable personal property or 
equipment provided to or purchased by the Contractor with contract funds shall become property 
of the County upon termination and shall be submitted to the County as soon as practicable.   
 
5. Appropriations. 
 Funding for the Contract resulting from this RFP has been appropriated by the County 
Commission for the County’s current fiscal year. Notwithstanding any other provisions in the 
Contract resulting from this RFP, its continuation beyond the end of the fiscal year is contingent 
on the County Commission making the appropriations necessary to fund the Contract. If sufficient 
appropriations are not made, the Contract may be terminated at the end of the County's then current 
fiscal year upon ninety (90) days’ written notice given by the County to the Contractor. Such 
termination shall not constitute a default. All payment obligations of the County and all of its 
interest in the Contract will cease upon the date of termination. The County's decision as to whether 
sufficient appropriations are available shall be accepted by the Contractor and shall be final. 
 
6. Status of Contractor. 
 The Contractor and its agents and employees are independent contractors performing 
professional services for the County and are not employees of the County of Lincoln. The 
Contractor and its agents and employees shall not accrue leave, retirement, insurance, bonding, 
use of County vehicles, or any other benefits afforded to employees of the County of Lincoln as a 
result of this Agreement.  The Contractor acknowledges that all sums received hereunder are 
reportable by the Contractor for tax purposes, including without limitation, self-employment and 
business income tax.  The Contractor agrees not to purport to bind the County of Lincoln unless 
the Contractor has express written authority to do so, and then only within the strict limits of that 
authority. 
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7. Assignment. 
 The Contractor shall not assign or transfer any interest in this Agreement or assign any 
claims for money due or to become due under this Agreement without the prior written approval 
of the County. 
 
8. Subcontracting. 
 The Contractor shall not subcontract any portion of the services to be performed under this 
Agreement without the prior written approval of the County. No such subcontract shall relieve the 
primary Contractor from its obligations and liabilities under this Agreement, nor shall any 
subcontract obligate direct payment from the County. In all cases, the contractor is solely 
responsible for fulfillment of this Agreement. 
 
9. Release. 
 This section is NOT APPLICABLE to this Agreement.   
 
10. Confidentiality. 
 Any confidential information provided to or developed by the Contractor in the 
performance of this Agreement shall be kept confidential and shall not be made available to any 
individual or organization by the Contractor without the prior written approval of the County.  
 
11. Product of Service -- Copyright. 
 All materials developed or acquired by the Contractor under this Agreement shall become 
the property of the County of Lincoln and shall be delivered to the County no later than the 
termination date of this Agreement.  Nothing developed or produced, in whole or in part, by the 
Contractor under this Agreement shall be the subject of an application for copyright or other claim 
of ownership by or on behalf of the Contractor. 
 
12. Conflict of Interest; Governmental Conduct Act. 
 A. The Contractor represents and warrants that it presently has no interest and, during 
the term of this Agreement, shall not acquire any interest, direct or indirect, which would conflict 
in any manner or degree with the performance or services required under the Agreement.   
 
 B. The Contractor further represents and warrants that it has complied with, and, 
during the term of this Agreement, will continue to comply with, and that this Agreement complies 
with all applicable provisions of the Governmental Conduct Act, Chapter 10, Article 16 NMSA 
1978.  Without in anyway limiting the generality of the foregoing, the Contractor specifically 
represents and warrants that: 
  1) in accordance with Section 10-16-4.3 NMSA 1978, the Contractor does not 
employ, has not employed, and will not employ during the term of this Agreement any County 
employee while such employee was or is employed by the County and participating directly or 
indirectly in the County’s contracting process;  
  2)  this Agreement complies with Section 10-16-7(B) NMSA 1978 because (i) 
the Contractor is not a public officer or employee of the County; (ii) the Contractor is not a member 
of the family of a public officer or employee of the County; (iii) the Contractor is not a business 
in which a public officer or employee or the family of a public officer or employee has a substantial 
interest; or (iv) if the Contractor is a public officer or employee of the County, a member of the 
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family of a public officer or employee of the County, or a business in which a public officer or 
employee of the County or the family of a public officer or employee of the County has a 
substantial interest, public notice was given as required by Section 10-16-7(B) NMSA 1978 and 
this Agreement was awarded pursuant to a competitive process;  
  3) in accordance with Section 10-16-8(C) NMSA 1978, (i) the Contractor is 
not, and has not been represented by, a person who has been a public officer or employee of the 
County within the preceding year and whose official act directly resulted in this Agreement and 
(ii) the Contractor is not, and has not been assisted in any way regarding this transaction by, a 
former public officer or employee of the County whose official act, while in County employment, 
directly resulted in the County's making this Agreement;  
  4) in accordance with Section 10-16-13 NMSA 1978, the Contractor has not 
directly participated in the preparation of specifications, qualifications or evaluation criteria for 
this Agreement or any procurement related to this Agreement; and 
  5) in accordance with Section 10-16-3 and Section 10-16-13.3 NMSA 1978, 
the Contractor has not contributed, and during the term of this Agreement shall not contribute, 
anything of value to a public officer or employee of the County. 
 
 C. Contractor’s representations and warranties in Paragraphs A and B of this Article 
12 are material representations of fact upon which the County relied when this Agreement was 
entered into by the parties.  Contractor shall provide immediate written notice to the County if, at 
any time during the term of this Agreement, Contractor learns that Contractor’s representations 
and warranties in Paragraphs A and B of this Article 12 were erroneous on the effective date of 
this Agreement or have become erroneous by reason of new or changed circumstances. If it is later 
determined that Contractor’s representations and warranties in Paragraphs A and B of this Article 
12 were erroneous on the effective date of this Agreement or have become erroneous by reason of 
new or changed circumstances, in addition to other remedies available to the County and 
notwithstanding anything in the Agreement to the contrary, the County may immediately terminate 
the Agreement. 
 
 D. All terms defined in the Governmental Conduct Act have the same meaning in this 
Article 12(B). 
 
13. Amendment. 
 This Agreement shall not be altered, changed or amended except by instrument in writing 
executed by the parties hereto and all other required signatories. 
 
14. Merger. 
 This Agreement incorporates all the Agreements, covenants and understandings between 
the parties hereto concerning the subject matter hereof, and all such covenants, Agreements and 
understandings have been merged into this written Agreement.  No prior Agreement or 
understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable unless 
embodied in this Agreement. 
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15. Penalties for violation of law. 
 The Procurement Code, Sections 13-1-28 through 13-1-199, NMSA 1978, imposes civil 
and criminal penalties for its violation.  In addition, the New Mexico criminal statutes impose 
felony penalties for illegal bribes, gratuities and kickbacks. 
 
16. Equal Opportunity Compliance. 
 The Contractor agrees to abide by all federal, state and county laws and rules and 
regulations, pertaining to equal employment opportunity.  In accordance with all such laws, the 
Contractor assures that no person in the United States shall, on the grounds of race, religion, color, 
national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, 
spousal affiliation, sexual orientation or gender identity, be excluded from employment with or 
participation in, be denied the benefits of, or be otherwise subjected to discrimination under any 
program or activity performed under this Agreement.  If Contractor is found not to be in 
compliance with these requirements during the life of this Agreement, Contractor agrees to take 
appropriate steps to correct these deficiencies. 
 
17. Applicable Law. 
 In any action, suit or legal dispute arising from this Agreement, the Contractor agrees that 
the laws of the State of New Mexico shall govern and that venue will lie in the Twelfth Judicial 
District Court in Lincoln County. By execution of this Agreement, Contractor acknowledges and 
agrees to the jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising 
under or out of any term of this Agreement. 
 
18. Workers Compensation. 
 The Contractor agrees to comply with state laws and rules applicable to workers 
compensation benefits for its employees. If the Contractor fails to comply with the Workers 
Compensation Act and applicable rules when required to do so, this Agreement may be terminated 
by the County. 
 
19. Records and Financial Audit. 
 The Contractor shall maintain detailed time and expenditure records that indicate the date; 
time, nature and cost of services rendered during the Agreement’s term and effect and retain them 
for a period of three (3) years from the date of final payment under this Agreement.  The records 
shall be subject to inspection by the County, the Department of Finance and Administration and 
the State Auditor.  The County shall have the right to audit billings both before and after payment.  
Payment under this Agreement shall not foreclose the right of the County to recover excessive or 
illegal payments 
 
20. Disclaimer and Hold Harmless. 
 Lincoln County shall not be liable to the Contractor, or the Contractor’s successors, heirs, 
administrators, or assigns, for any loss, damage, or injury, whether to Contractor's person or 
property, occurring in connection with Contractor's performance of Contractor's duties according 
to this Agreement.  Contractor shall hold the Lincoln County harmless from all loss, damage, and 
injury, including court costs and attorney fees, incurred by Lincoln County in connection with the 
performance by Contractor of Contractor's duties according to this Agreement. 
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By entering into this Contract, the parties and their “public employees,” as defined in the 
New Mexico Tort Claims Act, supra, do not waive sovereign immunity, do not waive any defenses 
and do not waive any limitations of liability pursuant to law.  No provision in this Contract 
modifies or waives any provisions of the New Mexico Tort Claims Act, supra. 

 
It is specifically agreed between the parties executing this Contract that it is not intended 

by any of the provisions or any part of this Contract to create in the public or any member thereof 
a third party beneficiary or to authorize anyone not a party to this Contract to maintain any suit for 
wrongful death, bodily or personal injury, damage to property, or any other matter whatsoever, 
pursuant to the provisions of this Contract. 
 
21. Indemnification. 
 The Contractor shall defend, indemnify and hold harmless the County of Lincoln from all 
actions, proceeding, claims, demands, costs, damages, attorneys’ fees and all other liabilities and 
expenses of any kind from any source which may arise out of the performance of this Agreement, 
caused by the negligent act or failure to act of the Contractor, its officers, employees, servants, 
subcontractors or agents, or if caused by the actions of any client of the Contractor resulting in 
injury or damage to persons or property during the time when the Contractor or any officer, agent, 
employee, servant or subcontractor thereof has or is performing services pursuant to this 
Agreement.  In the event that any action, suit or proceeding related to the services performed by 
the Contractor or any officer, agent, employee, servant or subcontractor under this Agreement is 
brought against the Contractor, the Contractor shall, as soon as practicable but no later than two 
(2) days after it receives notice thereof, notify the legal counsel of the County of Lincoln and the 
New Mexico Association of Counties by certified mail. 
 
22. Invalid Term or Condition. 
 If any term or condition of this Agreement shall be held invalid or unenforceable, the 
remainder of this Agreement shall not be affected and shall be valid and enforceable. 
 
23. Enforcement of Agreement. 
 A party's failure to require strict performance of any provision of this Agreement shall not 
waive or diminish that party's right thereafter to demand strict compliance with that or any other 
provision.  No waiver by a party of any of its rights under this Agreement shall be effective unless 
express and in writing, and no effective waiver by a party of any of its rights shall be effective to 
waive any other rights. 
 
24. Authority. 
 If Contractor is other than a natural person, the individual(s) signing this Agreement on 
behalf of Contractor represents and warrants that he or she has the power and authority to bind 
Contractor, and that no further action, resolution, or approval from Contractor is necessary to enter 
into a binding contract.  
 
25.       Lobbying. 

No federal appropriated funds can be paid or will be paid, by or on behalf of the 
CONTRACTOR, or any person for influencing or attempting to influence an officer or employee 
of any County, a Member of Congress, an officer or employee of Congress, or an employee of a 
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Member of Congress in connection with the awarding of any Federal contract, or the making of 
any Federal grant, the making of any federal loan, the entering into of any cooperative agreement, 
or modification of any Federal contract, grant, loan, or cooperative agreement.  If any funds other 
than federal appropriated funds have been paid or will be paid to any person influencing or 
attempting to influence an officer or employee of any County, a Member of Congress, an officer 
or employee of Congress, or an employee of a Member of Congress in connection of this federal 
contract, grant, loan, or cooperative agreement, the CONTRACTOR shall complete and submit 
Standard Form LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions. 

 
26. Approval of Contractor Personnel. 

Personnel proposed in the Contractor's written proposal to the County are considered 
material to any work performed under this Agreement. No changes of personnel will be made by 
the Contractor without prior written consent of the procuring agency of the County.  Replacement 
of any Contractor personnel, if approved, shall be with personnel of equal ability, experience and 
qualifications.  The Contractor will be responsible for any expenses incurred in familiarizing the 
replacement personnel to insure their being productive to the project immediately upon receiving 
assignments.  Approval of replacement personnel shall not be unreasonably withheld. The 
procuring agency of the County shall retain the right to request the removal of any of the 
Contractor's personnel at any time.  

 
27. Survival. 

The agreement paragraphs titled “Patent, Copyright, Trademark, and Trade Secret 
Indemnification” and “Indemnification” shall survive the expiration of this agreement. Software 
licenses, leases, maintenance and any other unexpired agreements that were entered into under the 
terms and conditions of this agreement shall survive this agreement 

 
28. Succession. 

This agreement shall extend to and be binding upon the successors and assigns of the 
parties. 
 
29. Force Majeure. 

A party shall be excused from performance under this agreement for any period that the 
party is prevented from performing as a result of an act of God, strike, war, civil disturbance, 
epidemic, or court order, provided that the party has prudently and promptly acted to take any and 
all steps that are within the party's control to ensure performance.  Subject to this provision, such 
non-performance shall not be deemed a default or a ground for termination. 
 
30. Mediation. 
 In the event a dispute arises as to the rights and obligations among the parties hereto, the 
parties agree to attempt to resolve the dispute through mediation as a condition precedent to 
seeking legal and equitable remedies.   The parties agree to evenly split the costs of any such 
mediation services.  The parties shall mutually agree upon the choice of mediator.  In the event the 
parties have not agreed upon a mediator within twenty (20) days of written notice to the other 
regarding the dispute, then a list of seven potential mediators will be obtained from the New 
Mexico Association of Counties and the parties shall utilize a striking process until a mediator is 
agreed upon. 
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31. Notice to Proceed. 

It is expressly understood that this Agreement is not binding upon the County until it is 
executed by the Board of County Commissioners after voting on the contract at a public meeting 
or unless it is executed by the Lincoln County Manager, if the amount of the contract is $10,000.00 
or less. Further, the Contractor is not to proceed with its obligations under the Agreement until the 
Contractor has received a fully signed copy of the Agreement. 
 
32. Attorney’s Fees. 

In the event this Agreement results in dispute, mediation, litigation, or settlement between 
the parties to this Agreement, the prevailing party of such action shall NOT be entitled to an award 
of attorneys' fees and court costs. 
 
33. Cooperation. 

All parties hereto will fully cooperate with the other and their respective counsel, 
accountant, and agents in connection with any steps required to be taken under this Agreement. 
 
34. Incorporation and Order of Precedence. 

Request for Proposals No. 15-16-002 and the contractor's proposal are incorporated by 
reference into this agreement and are made a part of this agreement. In the event of any conflict 
among these documents, the following order of precedence shall apply: 

 
1. Any contract amendment(s), in reverse chronological order; then 
2. this contract itself; then 
3. the Request for Proposals; then 
4. the Contractors Best and Final Offer(s), in reverse chronological order; then 
5. the contractor’s proposal; then 
6. the contractor's standard agreement terms and conditions (which may or may not  
 have been submitted as part of the contractor's proposal). 

 
35. Patent, Copyright, Trademark and Trade Secret Indemnification. 
 

A. The contractor shall defend, at its own expense, the County of Lincoln against any 
claim that any product or service provided under this agreement infringes any patent, copyright or 
trademark in the United States or Puerto Rico, and shall pay all costs, damages and attorneys' fees 
that a court finally awards as a result of any such claim.  In addition, if any third party obtains a 
judgment against the County of Lincoln based upon the contractor's trade secret infringement 
relating to any product or service provided under this agreement, the contractor agrees to reimburse 
the County of Lincoln for all costs, attorneys' fees and the amount of the judgment.  To qualify for 
such defense and/or payment, the County of Lincoln shall: 

 
i. give the contractor prompt written notice of any claim; 
 
ii. allow the contractor to control the defense or settlement of the claim; and 
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iii. cooperate with the contractor in a reasonable way to facilitate the defense or 
settlement of the claim. 

 
B. If any product or service becomes, or in the contractor's opinion is likely to become 

the subject of a claim of infringement, the contractor shall at its option and expense:   
 
i.  provide a procuring agency of the County the right to continue using the product or 

service; 
 
ii. replace or modify the product or service so that it becomes non-infringing; or  
 
iii.  accept the return of the product or service and refund an amount equal to the 

depreciated value of the returned product or service, less the unpaid portion of the purchase price 
and any other amounts which are due to the contractor.  The contractor's obligation will be void as 
to any product or service modified by the procuring agency of the County to the extent such 
modification is the cause of the claim. 
 
36. Liability Insurance. 
 Contractor agrees to maintain in full force throughout the duration of the Agreement a 
liability insurance policy with a minimum coverage of $2,500,000.00 per occurrence/ 
$5,000,000.00 aggregate. 
 
37. Notices. 
 Any notice required to be given to either party by this Agreement shall be in writing and 
shall be delivered in person, by courier service or by U.S. mail, either first class or certified, return 
receipt requested, postage prepaid, as follows: 
 
To the County: Ira Pearson, County Manager, 300 Central Avenue, Carrizozo, NM  88301 
 
To the Contractor: [insert name and address]. 
 
  



 

 
 
R:\000 Agendas\2023 Agendas\5.2.2023 Special-Budget Reveiw\6_Solid Waste RFP\DRAFT 22-23-XX Lincoln Co Solid Waste Services 4.27.23 3pm.docx 

39

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of 
signature by the Board of County Commissioners below. 
 
 
By:                                                          Date:_________________________ 

Contractor 
 
Printed Name: ___________________________ 
 
            Address: ________________________________________________________________ 
  
           
By: __________________________________  Date: _________________________ 

Lincoln County Manager 
 

Printed Name:   Mr. Ira Pearson  
Address: 300 Central Avenue 
  Carrizozo, NM  88301 

 
 
By: __________________________________  Date: _________________________ 

Lincoln County Purchasing Agent 
 

Printed Name:  Toni Foligno  
Address: 300 Central Avenue 
  Carrizozo, NM  88301  
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BOARD OF COUNTY COMMISSIONERS 
 

APPROVED, ADOPTED AND PASSED on this _____ day of ___________, 2023. 
 
 

 
_________________________________  _________________________________ 
Todd Proctor       John Crunck   
Chair, District 1     Vice-Chair, District 3 
 
 
 
_________________________________  _________________________________ 
Samantha Serna     Pierre Pfeffer 
Commissioner, District 2    Commissioner, District 4 
 
 
 
_________________________________ 
Mark Fischer 
Commissioner, District 5 
 
 
 
Attest: 
 
 
 
_________________________________ 
Shannon Hemphill 
Lincoln County Clerk 
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Attachment 1 
 

Scope of Work Summary 
 
Activities potentially include the following: 
 
 

1. Assume full responsibility for operating, maintaining and improving the twelve County 

Collection Stations. 

2. Provide regularly scheduled container collection services (i.e., 3-cubic yards (cy) 

containers) at numerous location within the County (approximately 369 containers are 

currently in service) 

3.  Provide regularly scheduled (i.e., weekly) curb-side waste collection (96 gallon (gal) Poly-

Carts) for select residential customers (within the Rancho Ruidoso Valley Estates, 

representing approximately 352 Customers). 

4. Provide “On-Call” residential “slash” collection (one call annually for up to 12-cy) for 

County residents in forested areas (approximately 1850 Customers) 

5. Provide recycling collections, (e.g., 3-cy containers for plastics, cardboard, & metals) at 

the twelve County Collection Stations.  

6. Provide ash collections, (i.e., 2-cy containers) at the twelve County Collection Stations.  

7. Provide twelve (12) community clean-up events annually. 

8. Provide illegal dumping (i.e., overflow) clean-up associated with Collection Stations and 

3-cy container locations. 

9. Provide community outreach and education to residents in the unincorporated areas of 

Lincoln County regarding the solid waste collection services that are provided. 

 

NOTE:  Proposers are not required to propose on all activities.  Alternative proposals that 

provide comparable (or better) collection services with enhanced efficiencies and reduced costs 

will be considered for each of the services identified.  
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APPENDIX C 
 

COST RESPONSE FORM 
 

Lincoln County RFP#22-23- XX 
Waste Management Services for Lincoln County 

 
OFFEROR NAME: _____________________________________________________________ 
 
 

Item   Multiplier2  Total Monthly Cost 
1. Collection Center Compactor 
($’s/Ton delivered to Otero-
Greentree Landfill1)  = 

 
$__________ 
(Default $50.00/Ton) 

 
times 

 
100 

 
= 

 
$______________ 

2. 3-CY Container Collection 
Service ($’s/Ton delivered to 
Gavilan Canyon Transfer 
Station1) = 

 
$__________ 
(Default $100.00/Ton) 

 
times 

 
100 

 
= 

 
$______________ 

3. Poly-Cart Collection Service 
($’s/Ton delivered to Gavilan 
Canyon Transfer Station1) =  

 
$__________ 
(Default $100.00/Ton) 

 
times 

 
10 

 
= 

 
$______________ 

4. Slash Collection Service 
($’s/Cubic Yard delivered to 
Gavilan Canyon Transfer 
Station1) = 

 
$__________ 
(Default $50.00/Cubic Yard) 

 
times 

 
100 

 
= 

 
$______________ 

5. Recycling Collection 
Service ($’s/Cubic Yard 
delivered to Gavilan Canyon 
Transfer Station1) = 

 
$__________ 
(Default $50.00/Cubic Yard) 

 
times 

 
100 

 
= 

 
$______________ 

6. Ash Collection Service 
($’s/Tons delivered to Gavilan 
Canyon Transfer Station1)  = 

 
$__________ 
(Default $100.00/Ton) 

 
times 

 
1 

 
= 

 
$______________ 

7. Community Cleanup Event  
($’s/Tons delivered to Gavilan 
Canyon Transfer Station1)  = 

 
$__________ 
(Default $100.00/Ton) 

 
times 

 
5 

 
= 

 
$______________ 

8. Illegal Dumping Clean-up 
($’s/Tons delivered to Gavilan 
Canyon Transfer Station1)  = 

 
$__________ 
(Default $100.00/Ton) 

 
times 

 
10 

 
= 

 
$______________ 

9. Community Outreach and 
Education Program 
($’s/Monthly Effort) = 

 
$__________ 
(Default $2,000.00 /Month) 

 
times 

 
1 

 
= 

 
$______________ 

   Total 
Monthly 

Sum3 

 
= 

 
$__________________ 

 
 

Total 
Monthly Sum times 12 

 
= 

Total 
Annual 
Sum4 

 
= 
 

 
$__________________ 

NOTES: 1. Represents collection and transportation to identified disposal facility 
 2. The multiplier used is for comparison purposes only and does not reflect anticipated or planned usage. 
 3. Add the nine (9) Total Monthly Costs together 
 4. Multiply Total Monthly Sum times twelve (12) 
 5. State gross receipts and local option taxes (if any) shall not be included in the Total Proposed Costs.   
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APPENDIX D 
 

LETTER OF TRANSMITTAL FORM 
Items #1 to 4 MUST EACH BE RESPONDED TO. Failure to respond to all four items WILL 

RESULT IN THE DISQUALIFICATION OF THE PROPOSAL! 
 
1.  Identity (Name) and Mailing Address of the submitting organization:  
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 
____________________________________________________________________________ 
 

2:  For the person authorized by the organization to contractually obligate the organization: 
 

Name  
Title  

 

3.  For the person authorized to negotiate the contract on behalf of the organization: 
 

Name  
Title  
E-Mail Address  
Telephone Number  

 

4.  For the person to be contacted for clarifications: 
 

Name  
Title  
E-Mail Address  
Telephone Number  

 

5.  Declarations: 
 

- I certify that I am authorized to contractually bind my company. 
 

- On behalf of the submitting organization named in item #1, above, I accept the Conditions Governing the Procurement as 
required in Section II, Paragraph C.1. 

 

- I concur that submission of our proposal constitutes acceptance of the Evaluation Factors contained in Section V of this RFP. 
 

-  I acknowledge receipt of any and all amendments to this RFP. 
 

- I certify that my company/entity/organization commits to comply and act in accordance with (1) Federal Executive Orders 
and New Mexico State Statutes relating to the enforcement of civil rights, (2) Federal Code 5 USCA 7201 et. seq., Anti-
Discrimination in Employment; (3) Executive Order No. 11246, Equal Opportunity in Federal Employment; (4) Title 6, Civil 
Rights Act of 1964; and (5) Requirements of the American with Disabilities Act of 1990 for work performed as a result of 
this RFP. 

 
__________________________________________ _______________________, 2015 
 

Authorized Signature and Date (Must be signed by the person identified in item #2, above.) 
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APPENDIX E 
 

CAMPAIGN CONTRIBUTION DISCLOSURE FORM 
 
Pursuant to the Procurement Code, Sections 13-1-28, et seq., NMSA 1978 and  NMSA 1978, § 
13-1-191.1 (2006), as amended by Laws of 2007, Chapter 234, any prospective contractor seeking 
to enter into a contract with any state agency or local public body for professional services, a 
design and build project delivery system, or the design and installation of measures the 
primary purpose of which is to conserve natural  resources must file this form with that state 
agency or local public body.  This form must be filed even if the contract qualifies as a small 
purchase or a sole source contract.  The prospective contractor must disclose whether they, a family 
member or a representative of the prospective contractor has made a campaign contribution to an 
applicable public official of the state or a local public body during the two years prior to the date 
on which the contractor submits a proposal or, in the case of a sole source or small purchase 
contract, the two years prior to the date the contractor signs the contract, if the aggregate total of 
contributions given by the prospective contractor, a family member or a representative of the 
prospective contractor to the public official exceeds two hundred and fifty dollars ($250) over the 
two year period. 
 
Furthermore, the state agency or local public body may cancel a solicitation or proposed award for 
a proposed contract pursuant to Section 13-1-181 NMSA 1978 or a contract that is executed may 
be ratified or terminated pursuant to Section 13-1-182 NMSA 1978 of the Procurement Code if: 
1) a prospective contractor, a family member of the prospective contractor, or a representative of 
the prospective contractor gives a campaign contribution or other thing of value to an applicable 
public official or the applicable public official’s employees during the pendency of the 
procurement process or 2) a prospective contractor fails to submit a fully completed  disclosure 
statement pursuant to the law.  
 
The state agency or local public body that procures the services or items of tangible personal 
property shall indicate on the form the name or names of every applicable public official, if any, 
for which disclosure is required by a prospective contractor. 
 
THIS FORM MUST BE INCLUDED IN THE REQUEST FOR PROPOSALS AND MUST BE 
FILED BY ANY PROSPECTIVE CONTRACTOR WHETHER OR NOT THEY, THEIR 
FAMILY MEMBER, OR THEIR REPRESENTATIVE HAS MADE ANY CONTRIBUTIONS 
SUBJECT TO DISCLOSURE.  
 
The following definitions apply:  
 
“Applicable public official” means a person elected to an office or a person appointed to complete 

a term of an elected office, who has the authority to award or influence the award of the 
contract for which the prospective contractor is submitting a competitive sealed proposal 
or who has the authority to negotiate a sole source or small purchase contract that may be 
awarded without submission of a sealed competitive proposal. 
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“Campaign Contribution” means a gift, subscription, loan, advance or deposit of money or other 
thing of value, including the estimated value of an in-kind contribution, that is made to or 
received by an applicable public official or any person authorized to raise, collect or expend 
contributions on that official’s behalf for the purpose of electing the official to statewide 
or local office.  “Campaign Contribution” includes the payment of a debt incurred in an 
election campaign, but does not include the value of services provided without 
compensation or unreimbursed travel or other personal expenses of individuals who 
volunteer a portion or all of their time on behalf of a candidate or political committee, nor 
does it include the administrative or solicitation expenses of a political committee that are 
paid by an organization that sponsors the committee.     
 

“Family member” means spouse, father, mother, child, father-in-law, mother-in-law, daughter-
in-law or son-in-law of (a) a prospective contractor, if the prospective contractor is a natural 
person; or (b) an owner of a prospective contractor. 
 

“Pendency of the procurement process” means the time period commencing with the public 
notice of the request for proposals and ending with the award of the contract or the 
cancellation of the request for proposals.  
 

“Prospective contractor” means a person or business that is subject to the competitive sealed 
proposal process set forth in the Procurement Code or is not required to submit a 
competitive sealed proposal because that person or business qualifies for a sole source or 
a small purchase contract. 
 

“Representative of a prospective contractor” means an officer or director of a corporation, a 
member or manager of a limited liability corporation, a partner of a partnership or a trustee 
of a trust of the prospective contractor. 

 
Name(s) of Applicable Public Official(s) if any:  AS IDENTIFIED IN SECTION IV.B.4  
(Completed by State Agency or Local Public Body) 
 
 DISCLOSURE OF CONTRIBUTIONS BY PROSPECTIVE CONTRACTOR: 
 
Contribution Made By:  __________________________________________ 
 
Relation to Prospective Contractor: __________________________________________ 
 
Date Contribution(s) Made:  __________________________________________ 
     __________________________________________ 
           
Amount(s) of Contribution(s)  __________________________________________ 
     __________________________________________ 
           
Nature of Contribution(s)  __________________________________________ 
     __________________________________________ 
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Purpose of Contribution(s)  __________________________________________ 
     __________________________________________ 
           
(Attach extra pages if necessary) 
 
 
___________________________ _______________________ 
Signature    Date 
 
___________________________ 
Title (position) 

 
 

--OR— 
 

NO CONTRIBUTIONS IN THE AGGREGATE TOTAL OVER TWO HUNDRED FIFTY 
DOLLARS ($250) WERE MADE to an applicable public official by me, a family member or 
representative. 
 
 
______________________________  _______________________ 
Signature       Date  
 
______________________________ 
Title (Position) 
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APPENDIX F 
 

Resident Veterans Preference Certification 
 
 
___________________________ (NAME OF CONTRACTOR) hereby certifies the following in regard to 
application of the resident veterans preference to this procurement: 
 
Please check one box only 
 
I declare under penalty of perjury that my business prior year revenue starting January 1 ending 
December 31 is less than $1M allowing me the 10% preference discount on this solicitation. I understand 
that knowingly giving false or misleading information about this fact constitutes a crime. 
 
I declare under penalty of perjury that my business prior year revenue starting January 1 ending 
December 31 is more than $1M but less than $5M allowing me the 8% preference discount on this bid or 
proposal. I understand that knowingly giving false or misleading information about this fact constitutes a 
crime. 
 
I declare under penalty of perjury that my business prior year revenue starting January 1 ending 
December 31 is more than $5M allowing me the 7% preference discount on this bid or proposal. I 
understand that knowingly giving false or misleading information about this fact constitutes a crime. 
 

“I agree to submit a report, or reports, to the State Purchasing Division of the General Services 
Department declaring under penalty of perjury that during the last calendar year starting January 1 and 
ending on December 31, the following to be true and accurate: 
 “In conjunction with this procurement and the requirements of this business’ application for a 
Resident Veteran Business Preference/Resident Veteran Contractor Preference under Sections 13-1-21 or 
13-1-22 NMSA 1978, when awarded a contract which was on the basis of having such veterans preference, 
I agree to report to the State Purchasing Division of the General Services Department the awarded amount 
involved. I will indicate in the report the award amount as a purchase from a public body or as a public 
works contract from a public body as the case may be. 
 “I understand that knowingly giving false or misleading information on this report constitutes a 
crime.” 
 
I declare under penalty of perjury that this statement is true to the best of my knowledge. I understand that 
giving false or misleading statements about material fact regarding this matter constitutes a crime. 
 
 
 
 
______________________________________  _____________________________  
 
(Signature of Business Representative)*   (Date) 
 
*Must be an authorized signatory for the Business. 
 
The representations made in checking the boxes constitutes a material representation by the business that 
is subject to protest and may result in denial of an award or unaward of the procurement involved if the 
statements are proven to be incorrect.  
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APPENDIX G 
 

Supporting Documentation 
 

Collection Station Compactor Locations 
 

Collection Container Locations 
 

Curb-Side Customer Locations 
 

Available Equipment List (To Be Provided) 



Tuesday, May 2, 2023 
 

       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

AGENDA ITEM NO. 7 

 

MEMORANDUM 
 

TO:  County Commissioners 
 

FROM: Ira Pearson, County Manager 
 

SUBJECT: Award of Electrical On-Call Services for the County of Lincoln RFP #22-23-5 
 

Discussion:     
 The County of Lincoln receive two (2) responses to the Request for Proposal #22-23-5: 
  
  LaMay LLC   and   Rideout Electrical 
 
 The Evaluation team scored both companies very high with LaMay getting 590 points and 

Rideout receiving 635 points.  
 
 
Recommendation:  

Approve the Award of Electrical On-Call Services for the County of Lincoln to Rideout 
Electrical. 

 





       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

 

 

AGENDA ITEM NO. 8A 

 

Date:  May 2, 2023 

MEMORANDUM 
 

TO:  County Commissioners 
 

FROM: Ira Pearson, County Manager 
 

SUBJECT: FY 2023-2024 Preliminary Budget Preparation Summary 
 
Enclosed under separate cover is the FY 23 - 24 Lincoln County Budget for Commission consideration, 
comment and guidance to Manager at the Special Budget Meeting scheduled for May 2, 2023.  The following is 
the schedule for budget preparations, Commission consideration and DFA submittal: 

 

 Internal staff preparation      April 4-6, 2023 
 Special Budget Meeting for review by Commissioners &  May 2, 2023 

Opportunity for Special Program Presentations  
 Submit Preliminary Budget to Commissioners    May 16, 2023 
 Submit Commission approved preliminary budget to DFA   June 1, 2023 
 Preliminary Budget approval granted by DFA     July 1, 2023 
 Final Budget hearing with all final adjustments     July 18, 2023 
 Forward final budget to DFA       July 31, 2023 
 Load final budget into accounting system    Upon DFA Approval 
 DFA reviews and certifies budget      September 2023 

 

Overall balance and revenue sheets are found in the Preliminary Budget Packet, pages 1 – 4, following this memorandum.  
Based on the summary found at the top of Page 1, this budget results in a revenue base of $5,684,153 over the Required Reserve 
of $2,347,114.   By law the Required Reserve is equal to 3/12 of the General Fund Expenditures of $9,388,457.  While the 
General Fund budgeted expenses are slightly higher than last year’s level of $8,827,237, the beginning cash balance of 
$10,000,000 is 20% higher than last year’s level of $8,000,000.  The budgeted revenues for the fiscal year in the amount of 
$17,035,339 are $795,526 higher than the FY 22-23 level. 

It is important to note that the expense levels contained in this budget do not include funding requests from external agencies, or 
unfunded optional requests from County departments; to be discussed at agenda items 8b and 8e. 

 



Budget Review Checklist (“What-if”) is found in the Preliminary Budget Packet.  This very beneficial tool, developed by 
the Department of Finance & Administration (“DFA”), assists us with the assessment of the health of our budget.  DFA’s 
guideline, under normal conditions, is that expenses and transfers out of the General Fund to other funds are to be within 5% 
of the current year budgeted General Fund revenues.   

 

Projected Expenses.  The items listed in the proposed budget are projected expenses, which for the most part have been 
annualized. As such, the expenditures are unconstrained.   These amounts include departmental inputs by account during the 
budget mark-up process. Because most expense accounts have no revenue source at all, or inadequate revenue sources, it is 
required that transfers in the amount of $7,268,500 be made from the general fund to cover departmental expenses.  
Examples of such transfers include the following:  $5,245,000 goes to Detention Center Operations Fund 450; $2,720,343 
supplements the Road Department Fund 402; the Zia Senior Citizens Fund 530 requires a boost of $474,096.  

 

General Consideration.   

 

The Commission considers each funding request independently and strives to reach a solution that benefits the recipient 
organization and the County, while ensuring the best use of public funds.   

 

During the May 2, 2023 meeting, Finance and Treasurer will have access to “What-If” tool to calculate the impact of 
Commission desired changes to the FY 23-24 Lincoln County Budget. 

 

Recommendation:  At conclusion of Budget Hearing, determine funding awards. 

 
 
   

 





       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

AGENDA ITEM NO.  8b  
 
 

May 2, 2023 
 
MEMORANDUM 
 
TO:  County Commissioners 
 
FROM: Ira Pearson, Lincoln County Manager 
 
SUBJECT: External Agency Presentations 
 
Budget requests will be made in the following order: 
 

1. Boys & Girls Club of Lincoln and Chaves Counties- 8:40 AM 
2. Capitan Library- 8:45 AM 
3. EcoServants 8:55 AM 
4. Lincoln County Cooperative Weed Management Area (LCCWMA) - 9:00 AM 
5. Lincoln County Humane Society- 9:05 AM 
6. Lincoln County Juvenile Justice Board (LCJJB) - 9:10 AM 
7. Lincoln County Fair Board Association- 9:15 AM 
8. NM Rural Bookmobile- 9:20 AM 
9. NMSU Cooperative Extension Services- 9:25 AM 
10. Region IX- 9:30 AM 
11. Ruidoso Public Library - 9:35 AM 
12. Region IX School Based Health Center- 9:40 AM 
13. Southeastern New Mexico Economic Development District (SNMEDD)- 9:45 AM 
14. South Central Mountain RC & D- 9:50 AM 
15. USDA Wildlife Services – 9:55 AM 
16. White Mountain Search & Rescue- 10:00 AM 
17. Community Foundation of Lincoln County – 10:05 AM 

Medical Services 
18. Lincoln County Medical Center/Clinics – 10:10 AM 

 
 
Recommendation:  Consider information presented and make funding decision(s). 
 
 

 







Board Member List

Name Position on Board Work Title Employer
Aaron Emmert Board Chair CFO Pioneer Bank
Jim Matteucci Board Treasurer Chairman Bank of the Southwest
Barry Foster Vice Chair Councilor City of Roswell
Carolyn Madison Board member CPA May, Taylor & Company
Brenda Kasuboski Board Secretary Retired Former Educator
Mark Murphy Board member President Strata Production
Harley Estes Board member Store Director Albertsons
Jake Ramirez Board member Technician LNF Distributing



Boys & Girls Clubs of Chaves & Lincoln Counties
Statement of Activity

January - December 2022

Accrual Basis  Thursday, March 30, 2023 04:26 PM GMT-06:00   1/3

TOTAL

Revenue

23050 FOOD GRANT REVENUE 96,091.72

43300 Grants 8,000.00

43310 Corporate and Business Grants 18,000.00

43330 Foundation and Trust Grants 41,050.00

Total 43300 Grants 67,050.00

43410 Corporate Contributions

BGCA Funding 9,498.90

Opioid Grant 43,218.04

Total BGCA Funding 52,716.94

New Mexico Alliance 59,552.09

Total 43410 Corporate Contributions 112,269.03

44400 Government Income

44430 Local Government Income

Chaves County 250.00

City of Roswell 30,000.00

City of Ruidoso Downs 5,000.00

County of Lincoln 10,000.00

Village of Ruidoso 53,115.75

Total 44430 Local Government Income 98,365.75

44450 State Income

At Risk After School Program 18,213.21

Summer Food Program 10,986.05

Total 44450 State Income 29,199.26

Total 44400 Government Income 127,565.01

45000 Investments Income

45020 Dividend, Interest (Securities) -43,782.94

Total 45000 Investments Income -43,782.94

46400 Other Income

46430 Miscellaneous Revenue 2.63

Total 46400 Other Income 2.63

47200 Program Income

47230 After School Program 29,263.00

47240 Annual Membership 3,562.00

47250 Late Payment Fee 504.56

47260 Late Pickup Fee 421.00

47270 Non School Day 5,320.00

47280 Summer Camp 24,827.90

47290 Transportation Fee 2,270.00

Total 47200 Program Income 66,168.46



Boys & Girls Clubs of Chaves & Lincoln Counties
Statement of Activity

January - December 2022

Accrual Basis  Thursday, March 30, 2023 04:26 PM GMT-06:00   2/3

TOTAL

Fundraising Income

49010 Concession Stand 1,937.69

Misc Fundraising 1,264.03

Total Fundraising Income 3,201.72

Non Profit Revenue

43450 Individ, Business Contributions 82,469.13

Board Committment 20,982.35

Total 43450 Individ, Business Contributions 103,451.48

United Way, CFC Contributions 1,838.45

Total Non Profit Revenue 105,289.93

Total Revenue $533,855.56

GROSS PROFIT $533,855.56

Expenditures

62800 Facilities and Equipment 6.72

Equipment Repair & Maintenance 8,576.93

Total 62800 Facilities and Equipment 8,583.65

65000 Operation Expenses

60920 Business Registration Fees 56.95

62110 Accounting Fees 12,069.00

ACCOUNT FEES EDWARD JONES 2,246.26

Total 62110 Accounting Fees 14,315.26

62880 RENT 24,000.00

62890 UTILITIES 33,236.21

65010 Books, Subscriptions, Reference 109.00

65020 Postage, Mailing Service 134.85

65040* Office Supplies 3,308.76

65050 Telephone, Telecommunications 6,484.64

65110 Advertising Expenses 924.16

65150 Memberships and Dues 5,456.63

65160 Computer Expense 1,052.82

Alarm Service 520.40

Automobile Expense

Auto License 213.45

Auto Repairs/Maintenance 6,557.90

Gasoline 3,383.05

Total Automobile Expense 10,154.40

Background Check Expenses 568.94

concession stand expense 984.84

Fundraising Expenses 890.00



Boys & Girls Clubs of Chaves & Lincoln Counties
Statement of Activity

January - December 2022

Accrual Basis  Thursday, March 30, 2023 04:26 PM GMT-06:00   3/3

TOTAL

Insurance

Liability Insurance 15,285.00

Workers Comp Insurance 1,154.00

Total Insurance 16,439.00

Janitorial Supplies 794.19

Uniforms 924.15

Total 65000 Operation Expenses 120,355.20

Government Contracts Expense 55.00

Grant Expenses 19,903.36

Meal Distribution Grant Expenses 1,115.91

Total Grant Expenses 21,019.27

Payroll Expenses

Company Contributions

Health Insurance

EMPLOYEE HEALTH QSEHRA (REIMBURSEMENT) 6,404.81

Total Health Insurance 6,404.81

Retirement 7,091.81

Total Company Contributions 13,496.62

Taxes 34,647.16

Wages 362,318.21

Total Payroll Expenses 410,461.99

Program Expense

65170 Staff Development 536.38

Arts,Crafts,Sports supplies 1,125.50

At Risk After School Food Pgm -1,995.71

Food Expense 10,541.78

Non Food 553.66

Total At Risk After School Food Pgm 9,099.73

Summer Food Service Program

Food Expense 4,737.07

Kitchen Equipment 11,335.50

Non-Food Expense 6,245.78

Training Expense 143.75

Total Summer Food Service Program 22,462.10

Youth of the Year Expense 113.50

Total Program Expense 33,337.21

Total Expenditures $593,812.32

NET OPERATING REVENUE $ -59,956.76

NET REVENUE $ -59,956.76
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Introduction of the New Mexico State Library Rural Bookmobile Program (East) 

The New Mexico State Library is committed to providing leadership that promotes effective library 

services and access to information to all citizens of New Mexico. The State Library provides services that 

support public libraries as well as delivers direct library services to rural populations, state agencies, the 

visually impaired and physically disabled, and students and citizens conducting research.  

The State Library operates Rural Bookmobile East, as well as 2 other bookmobiles, which target library 

and information services to persons in underserved and rural communities. Rural Bookmobile East carries 

up to 4,000 volumes and makes a monthly route of regular scheduled stops in the rural communities in its 

region.  

Rural Bookmobile East has historically achieved the following since our inception. 

• Providing patrons with a full range of reference, fiction, and non-fiction material in various 

mediums to borrow at no cost for the patron.  

• Provide access to information for state and federal government publications and documents as 

well as southwest history and culture for 35 stops on a monthly basis.  

• Provide a publication of our quarterly travel schedule to patrons, various radio stations, 

newspapers, and we post the publications at community post offices, and local stores.  

• Provides a Summer Reading Program for the youth patrons of the bookmobiles.  

 

During 2018 in Lincoln County, Rural Bookmobile East served 304 patrons and circulated 1,580 items, 

and fielded 81 reference questions from these patrons.  

In the past year Lincoln County has funded Bookmobile services for the purchase of books, audio 

materials, videos, and reference materials to be utilized by bookmobile patrons.  

• 2018/2018 - $1,260.00 

• Rural Bookmobile East stops at Lincoln, Hondo Senior Center, Carrizozo: 12 St., and White Oaks 

• Each of the four bookmobile stops in Lincoln County cost approximately $450 per month or a 

direct investment from the New Mexico State Library of approximately $21,600 per year.  

Assessment of Need(s) 

The Bookmobile program is a mobile library, whose purpose is to provide library services to rural 

communities throughout New Mexico.  

Delivery of Library Materials to rural citizens of New Mexico came about as a direct result of the State 

Library’s mission to provide leadership that promotes effective library services and access to information 

to all citizens of New Mexico.  

Rural Bookmobile East budgets Lincoln County funds to purchase books, audio material & videos for 

adult and children patrons of the bookmobile who live in underserved rural communities in our region. 

Approximately $205,000 is spent each year to operate the Rural Bookmobile East Library program, with 

funding in part by a grant from the Institute of Museum and Library Services which administers the 
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Library Services & Technology Act, and funding from New Mexico counties and other local funding. 

Rural communities would have difficulty accessing, and in some cases would not have access to various 

library materials without the bookmobile service.  

Goals and Objectives of the Program/Project 

Rural Bookmobile East’s goal is to bring new and requested material to patrons in Lincoln County, and 

provide access to information.  

Objectives: 

• 3 staff members will cooperatively participate in bookmobile operations.  

• Material requests will be accepted at each bookmobile stop.  

• Requested materials will be ordered, processed, and delivered monthly.  

• Requested materials will be delivered to the appropriate requesting patron at each stop.  

• A Summer Reading Program will be conducted from July through September. 

• A full range of reference, fiction and non-fiction materials in various mediums totaling 

approximately 4,000 library materials will be carried on the bookmobile. 

• A publication of our quarterly travel schedule will be provided to patrons, various radio stations, 

newspapers, and posted at community post offices, senior centers, and local stores.  

Other Funding 

Other sources of county and village funding for acquisitions of books, audio materials, & videos include: 

• Chaves…………………………………………………………………..…….  $525.00 

• Curry……………………………………………………………………..……  $500.00 

• Eddy…………………………………………………………………….…..…  $758.00 

• Guadalupe……………………………………………………………….….....  $225.00 

• Otero…………………………………………………………………….…….  $1,050.00 

• Quay……………………………………………………………………..……  $1,050.00 

• Roosevelt…………………………………………………………………..…   $525.00 

• Town of Carrizozo………………………………………………………. ..… $420.00 

• Village of Causey…………………………………………………………....  $200.00 

• Town of Elida……………………………………………………………..…  $157.00  

• Town of Grady…………………………………………………………… ....  $130.00 

• Town of House………………………………………………………….. ..… $160.00 

• Village of Logan…………………………………………………………… .. $315.00 

• Village of Loving…………………………………………………………… . $255.00 

• $205,000 in federal funding is provided through a grant from the Institute of Museum and Library 

Services provided by the Library Services & Technology Act. This grant is administered by the 

New Mexico State Library. 

Budget Proposal 

Depending on the price of diesel fuel our budget is approximately $205K per annum.  







       

County of Lincoln      
PO Box 711 * 300 Central Ave. * Carrizozo, New Mexico 88301-0711 * (575) 648-2385 

 
www.lincolncountynm.gov 

 

  March 14, 2023 

  Lincoln County Juvenile Justice Board 

  Attn: Bryan Dooley 

  143 El Paso Road 

  Ruidoso, New Mexico 88345 

  RE:  FY 2023‐2024 Budget Requests 

 

Dear Mr. Dooley: 

   

Lincoln County is in the process of preparing its FY 2023‐2024 budget.  Your organization has, in the past, requested 

assistance from the County.  In these times of budgetary shortfalls and increasing core requirements, the Board of County 

Commissioners will be carefully evaluating the funding of non‐profits and their organizations to ensure that the services 

provided in fact meet a priority requirement of the County that can’t be funded in some other fashion, and that other local 

governmental entities are contributing to your efforts.  Prior to recommending funding, I need to ascertain the current 

status of your organization.  Please complete the following, attach a cover letter, and return to my office no later than 

Monday April 3, 2023: 

  Amount of FY 2023‐2024 County Funding Requested: ______________________________________ 

  Organization is Profit ______ Non‐Profit ______ Government related ___________________________ 

  Describe your organization: _____________________________________________________________ 

  ____________________________________________________________________________________ 

  Governing Board: _____________________________________________________________________ 

  Annual Operating Budget: __________________    Number of full‐time employees: _________________ 

  Number of part time employees: _____________    Number of volunteers: ________________________ 

  Sources of Annual Income and Amount:                   Federal: ___________ State:  _________________ 

  Municipality Support (State the municipality and the amount): _________________________________ 

  Private Annual Donations: ______________________________________________________________ 

  Other sources of income and amount: _____________________________________________________ 

  Total of annual fees charged customers: ___________________________________________________ 

  Total of all annual sources of income, exclusive of the county: _________________________________ 

  County Funds will be used for: __________________________________________________________ 

  Who will be the administrator of the funds:  ________________________________________________ 

  How will your organization provide an audit record to the County of expenditures? _________________ 

  Other information you request to be considered: _____________________________________________ 

 
   
  _________________________ 
  Ira Pearson 
  County Manager 

Bryan Dooley
$1,000,000.00

Bryan Dooley
State Agency

Bryan Dooley
Region 9 Education Cooperative - Serves 7 Districts Corona, Carrizozo, Capitan, Hondo, Ruidoso, CLoudcroft, Tularosa with k-12 educational services & Lincoln County with Pre birth thru age 5 early childhood support

Bryan Dooley
Region 9 Coordinating Council - the superintendents of the 7 districts we support

Bryan Dooley
$10,000,000

Bryan Dooley
120

Bryan Dooley
20+

Bryan Dooley
20+

Bryan Dooley
30%

Bryan Dooley
70%

Bryan Dooley
NM Legislature $100,000.00 annual

Bryan Dooley
Minimal <50,000.00

Bryan Dooley
Intergovernmental Agreements (IGAs) with State Agencies & Grants for specific programs

Bryan Dooley
FEES are 6.75% of IGA work we do

Bryan Dooley
$5,000,000

Bryan Dooley
To support the construction of the 17,300 sq ft Early Childhood Center located on Mechem Dr. in Ruidoso

Bryan Dooley
Region 9

Bryan Dooley
General Ledger reports / Annual Audit

Bryan Dooley
Attached is a summary of our ask, and the architectural 
elevations now approved with the Village of Ruidoso



The Region 9 Sandy Gladden Early Childhood Education Center
Overview: Region 9 Education Cooperative (RECs) is one of ten in New Mexico and by
far its largest with 125 professional employees and up to 20 contractors in 8 service
departments. A significant portion of its mission are services for children ages
birth-to-four in Developmental, Head Start and Home Visitation programs There are
currently approximately 287 children enrolled from 7 rural school districts and the
Mescalero Apache Nation, and staffed by 50+ employees. The Covid pandemic closed
most local childcare businesses, the 2022 McBride wild land fire destroyed more
already limited worker housing, and the pending sale of facilities currently leased by
Region 9 accelerates the need for new, consolidated childcare for working parents
(particularly Moms) across Lincoln County and Mescalero.

REC 9 proposes to create a new Early Childhood facility to improve the efficiency of
childhood services and family convenience across the region. It has already invested
$500,000 in acquiring 2.1 acres on which to erect a 17,000 sq. foot indoor/outdoor
secure ECE facility in north Ruidoso for children /their families across the region, at the
same time creating a new ECE worker training facility for ENMU at Ruidoso. The Village
of Ruidoso has contributed sewer and water line extensions. Region 9 continues to
seek other financial or service contributors.

Region 9 needs an additional $1 million to build this complex that will establish large
scale daycare, afterschool care and a ECE teacher community college training site in
this region. This funding will provide a paved parking lot with traffic control and ADA
accessibility signage, sidewalks, curb/drainage, and night pole lighting.

Unable by NM law to incur debt, the Region 9 team needs Lincoln County’s active
financial assistance. Commissioners, County Manager and staff are invited to tour the
proposed Complex site. Contact Bryan Dooley Executive Director (575.937.5531)
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PBR ROOF PANEL

PBD METAL PANEL

PRIMED FOR PAINTING,
PAINT COLOR: TBD

REAR ELEVATION
PRIMED FOR PAINTING,
PAINT COLOR: TBD
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FY 23/24 CAPITAL OUTLAY REQUEST BY DEPARTMENT

APPROVED WISHLIST 5/2/23  AS PRESENTED

DEPARTMENT DESCRIPTION TOTAL

40103 ADMIN VEHICLE 42,000.00$           

TOTAL 42,000.00$           

40108 OES GENERATOR 50,000.00$           

PRINTER 5,000.00$             

VEHICLE WITH OUTFITTING 98,000.00$           

TOTAL 153,000.00$         

40116 BOE FENCING 6,000.00$             

SECURITY  CAMERA 6,000.00$             

ALARM SYSTEM 2,500.00$             

ELCTRICAL 4,000.00$             

TOTAL 18,500.00$           

40122 LAW

(4) VEHICLES( $66000.00 with outfitting) 264,000.00$         

Crime Sceen vehicle 120,000.00$     
shotguns 25,500.00$       
camera replacement 20,000.00$       
Needed:
Evidence building 250,000.00$     
Video Redaction software ?

TOTAL 679,500.00$         

40240 ROAD Transport Truck(freightliner) 175,000.00$         

pickup trucks (2) 140,000.00$         

mini excavator 115,000.00$         

PROJECTED NEED:
salt spreader truck 323,000.00$         

TOTAL 753,000.00$         

45062 DETENTION

Replacement van 100,000.00$     
ask Attorney Release of Prisoner fund 5,000.00$         

programming space 100,000.00$     
Run Electrical to Warehouse 25,000.00$       
Internet/Server Room 50,000.00$       
Camera Systems Phase 1 10,000.00$       
          Approved capital appropriation of $50,000 290,000.00$     

TOTAL 1,936,000.00$     



COUNTY DEPARTMENTS

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

2/27/2012 Manager 2012 DODGE CHARGER 2C3CDXAT7CH197935 G85270 8705848 170,891

1/14/2016 Manager 2016 FORD EXPEDITION 1FMJU1GT4GEF24565 G96501 8707080 124,000

9/16/2021 Manager 2021 FORD F150 1FTFW1E56MFB38079 13361G 8708769 25,982

2/11/2015 MAINTENANCE 2015 FORD TRUCK F150 XL CREW CAB 1FTFW1EF7EKG34722 G93512 8706752 46,044

6/16/2008 RE-APPRAISAL 2008 FORD ESCAPE HYBRID 1FMCU59H68KD77564 G73895 8704524 61,456

11/29/2012 RE-APPRAISAL 2013 CHEVY SILVERADO 1GCRKPE74DZ200350 G86282 8706022 99,073

3/6/2013 RE-APPRAISAL 2013 CHEVY SILVERADO 1GCRKPE74DZ291636 G76585 8706077 83,576

11/14/2019 RE-APPRAISAL 2020 CHEVY EQUINOX LS 2GNAX5EV2L613885 07940G 8708369 10854

11/14/2019 RE-APPRAISAL 2020 CHEVY EQUINOX LS 2GNAX5EV016139825 07935G 8708370 9873

11/14/2019 RE-APPRAISAL 2020 CHEVY EQUINOX LS 2GNAX5EV416140461 07941G 8708371 15,872

9/26/2022 RE-APPRAISAL 2022 CHEVY EQUINOX LS 3GNAXSEV1NS233909 16253G 8709113 2,348

3/7/2022 County Treasurer 2022 Chevrolet Traverse 1GNEVGKW3NJ130669 14552G 8708892 250

4/24/2008 COUNTY CLERK 2008 FORD EXPEDITION 1FMFU16598LA63644 G73588 8704454 56911

3/2/2020 COUNTY CLERK 2020 FORD F150 XL PICKUP 1FTEW1E55LKD75910 G08977 8708398 2410



Sheriff's Dept.

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

6/29/1999 SHERIFF 1999 CHEVROLET Crime Scene Unit 1GBJK34J9XF034033 G39836 8702215

5/9/2014 SHERIFF 2014 FORD EXPLORER 1FM5K8AR7EGB74623 G91391 8706377 141,000

1/14/2016 SHERIFF 2016 FORD EXPEDITION 1FMJU1GT2GEF24564 G96500 8707079 175,140

4/1/2016 SHERIFF 2016 FORD EXPEDITION 1FMJU1GT7GEF43627 G97126 8707126 164,201

9/12/2017 SHERIFF 2017 DODGE RAM 1500 SSV 1C6RR7XT1HS821297 G02108 8707821 130,446

9/12/2017 SHERIFF 2017 DODGE RAM 1500 SSV 1C6RR7XT3HS821296 G02107 8707822

9/28/2017 SHERIFF 2017 DODGE RAM 2500 3C6TR5CJ5HG706352 G01761 8707842

3/22/2017 SHERIFF 2017 FORD EXPLORER  1FM5K8AR6HGB93765 G99844 8707636 81,469

11/9/2016 SHERIFF 2017 FORD EXPEDITION 1FMJU1GTXHEA24296 G99079 8707426 150,098

12/13/2016 SHERIFF 2017 FORD EXPEDITION 1FMJU1GT8HEA24295 G99324 8707472 137,968

1/5/2018 SHERIFF 2018 DODGE RAM 1500 SSV 1C6RR7XT5JS165075 G02822 8707870 125,756

1/5/2018 SHERIFF 2018 DODGE RAM 1500 SSV 1C6RR7XT7JS165076 G02820 8707871 109,629

8/21/2018 SHERIFF 2018 DODGE RAM 1500 SSV 
(ANIMAL CONTROL) 1C6RR7XT0JS1999912 G04928 8708110 139,322

2/7/2018 SHERIFF 2018 FORD  EXPLORER 
INTERCEPTOR 1FM5K8AR7JGA37465 G02681 8707879 145,091

8/20/2019 SHERIFF 2019 DODGE RAM 1500 SSV 1C6RR7KT1KS659281 G07217 8708347 66,819

8/20/2019 SHERIFF 2019 DODGE RAM 1500 SSV 1C6RR7KT3KS659282 G07216 8708348 103,772

3/8/2019 SHERIFF 2019 FORD EXPEDITION XL 4X4 1FMJU1GT4KEA03094 04734G 8708196 74,075

3/8/2019 SHERIFF 2019 FORD EXPEDITION XL 4X4 1FMJU1GT6KEA03095 04736G 8708197 97,987

3/8/2019 SHERIFF 2019 FORD EXPEDITION XL 4X4 1FMJU1GT8KEA03096 04735G 8708198 100,744

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC3LR211855 09273G 8708399 75,299



Sheriff's Dept.

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC6LR211767 09274G 8708405 69,265

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC1LR210588 09277G 8708400 54,236

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC2LR210292 09276G 8708401 43,417

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC3LR210673 09278G 8708402 40,439

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC5LR209993 09271G 8708403 84,590

3/2/2020 SHERIFF 2020 CHEVY TAHOE SSV 1GNSKFEC6LR210683 09272G 8708404 49,835

7/26/2021 SHERIFF 2021 Chevy Tahoe SUV 1GNSKLED2MR355776 12577G 8708739 45,474

7/26/2021 SHERIFF 2021 Chevy Tahoe SUV 1GNSKLED2MR355809 12579G 8708738 22,829

2/23/2021 SHERIFF 2021 Ford EXPLORER 1FM5K8AB5MGA46995 11806G 8708668 20,524

5/24/2022 SHERIFF 2021 Ford F150 Crew Cab 4x4 1FTFW1E59MKF06973 15251G 8708924 17,192

5/24/2022 SHERIFF 2021 Ford F150 Crew Cab 4x4 1FTFW1E50MKF06974 15238G 8708925 18,895

5/24/2022 SHERIFF 2021 Ford F150 Crew Cab 4x4 1FTFW1E54MKF06976 15250G 8708926 15,538

5/24/2022 SHERIFF 2021 Ford F150 Crew Cab 4x4 1FTFW1E52MKF06975 15252G 8708927 11,847

ON ORDER SHERIFF 2023 Ford F150 Crew Cab 4x4
ON ORDER SHERIFF 2023 Ford F150 Crew Cab 4x4
ON ORDER SHERIFF 2023 Ford F150 Crew Cab 4x4
ON ORDER SHERIFF 2023 Ford F150 Crew Cab 4x4



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

11/9/2000 ROAD E-963 2001 VOLVO HEAVY TRUCK 4V5SC8JH11N315963 G46124 8702663 63,898

10/4/2004 ROAD E-661 2005 MACK TRUCK/TRACTOR 
(belly dump) 1M1AG10Y45M022661 G59484 8703813 159,722

11/12/2004 ROAD E-342 2005 MACK DUMP TRUCK 1M2AG10C55M021342 G59946 8703823 220,894

5/24/2006 ROAD E-734 2007 INTERNATIONAL 7600SF 1HTWXSBTX7J412734 G67429 8704018 232,680

5/24/2006 ROAD E-735 2007 INTERNATIONAL 7600SF 1HTWXSBT17J412735 G67428 8704019 248,430

6/12/2007 ROAD E-798 2007 PETERBILT DUMP TRUCK 2NPLLZ0X57M659798 G69839 8704251 168,486

4/28/2008 ROAD E-855 2008 PETERBILT WATER TRUCK 2NPRLN0X08M754855 G73590 8704460 96,645

6/12/2009 ROAD E-556 2009 CHEVROLET SILVERADO 1GCHK44699F161556 G77065 8704694 122,217

3/2/2010 ROAD E-312 2010 FORD SDTY F350 TRUCK 1FTWF31RX9EA16312 G79342 8705129 58,675

3/2/2010 ROAD E-581 2011 FORD SDTY F350 TRUCK 1FTWF31R59EB17581 G79343 8705128 60,186

2/8/2012 ROAD E-877 2012 INTERNATIONAL 7600 4X2 (SNOW 
PLOW TRUCK) 1HTGRSJTXCJ060877 G84830 8705798 92,062

5/2/2012 ROAD E-066 2013 INTERNATIONAL 7600 WORKSTAR 
(SNOW PLOW TRUCK) 1HTGRSJT3DJ176066 G85610 8705912 101,958

10/10/2012 ROAD E-571 2013 CHEVROLET SILVERADO 2500 1GCOKVC85DF132571 G87701 8705998 180,955

10/10/2012 ROAD E-740 2013 CHEVROLET SILVERADO 2500 1GC0KVC82DF132740 G87702 8705999 156,435

10/10/2012 ROAD E-868 2013 CHEVROLET SILVERADO 2500 1GC0KVC81DF131868 G87703 8706000 115,389

9/24/2014 ROAD E-837 2015 CHEVROLET SILVERADO 1500 3GCUKPEHXFG103837 G92700 8706561 50,402

12/30/2014 ROAD E-603 2015 FORD F250 1FD7W2B65FEB45603 G93084 8706722 125,945



ROAD DEPARTMENT

3/21/2017 ROAD E-625 2017 INTERNATIONAL 7600 DUMP 3HAGRSNT7HL173625 00313G 8707633 77,497

8/17/2017 ROAD E-335 2017 FORD  F250 4 X 4 1FT7X2B62HEE05335 G01763 8707811 44,206

8/17/2017 ROAD E-332 2017 FORD  F250 4 X 4 1FT7X2B62HEE05332 G01765 8707812 83,350

8/17/2017 ROAD E-333 2017 FORD  F250 4 X 4 1FT7X2B64HEE05333 G01760 8707813 99,431

10/2/2017 ROAD E-334 2017 FORD  F250 4X4 1FT7X2B66HEE05334 G01764 8707843 113,222

12/19/2018 ROAD E-623 2019 FREIGHTLINER 122SD TRACTOR TRAILER 
TRANSPORT TRUCK 3AKJGNFGXKDKR7623 05829G 8708154 59,080

6/4/2019 ROAD E-082 2019 FREIGHTLINER 114SD 4000gal 
WATER TRUCK 1FVHG3DV4KHS1082 G07634 8708278 34,827

12/12/2019 ROAD E-353 2019 DODGE RAM 3500 SINGLE 
CAB 4X4 3C63R3AL9KG724353 G08399 8708378 63,399

12/12/2019 ROAD E-354 2019 DODGE RAM 3500 SINGLE 
CAB 4X4 3C63R3ALOKG724354 G08398 8708379 28,040

2/9/2021 ROAD E-627 2021 DODGE RAM 3500 3C63R3AL5MG507627 11957G 8708655 15,520

2/19/2021 ROAD  - E729 2021 DODGE RAM 5500 CREW 
CAB 3C7WRNEL5MG505729 11868G 8708665 34,622

9/28/2021 Road Dept 2021 Freightliner Lightweight Bottom 
Dump 5MC424018M3203623 13460G 8708770

2/1/2022 Road Dept. 2022 Freightliner 114SD  WATER 
TRUCK 1FVHG3DV4NHNF0820 14344G 8708889 6,514

6/29/2022 Road Dept. 2021 Dodge Ram 3500 Tradesman 
Crew Cab 3C63R3GL7NG260409 15427G 8708993 23,252

8/29/2022 Road -E254 2022 Ford F250 XL Crew Cab 
4x4 1FT7W2BN1NEE91254 16301G 8709081 19,582

ON ORDER ROAD DEPT. 2023 Dodge Ram 2500   4x4
ON ORDER ROAD DEPT. 2023 Dodge Ram 3400   4x4
ON ORDER ROAD DEPT. 2024 Mack DumptrucK



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

11/15/2004 Road Dept. 2004 Monroe Salt 
Spreader 10CY  4/3/7457 8703825

3/5/2010 Road Dept. Henderson Salt 
Spreader 8x304SS FSP2-14029 8705133

3/5/2010 Road Dept. 2010 Henderson Salt 
Spreader 8x304SS FSP2-1431 8705135

2/9/2012 Road Dept. Monroe Salt 
Spreader 10CY Hopper Type 11/10/7698 8705836

6/15/2012 Road Dept. Salt Spreader MSV-168 09-12-787 8705938

3/6/2013 Road Dept. 2013 Henderson Salt 
Spreader HPSLX8X Briggs HP5L-14821 8706076

3/26/2018 Road Dept. 2016 Saltdog Salt 
Spreader Buyers WG68 S1422C20-239 8707914



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

12/22/1986 Road Dept. 12/22/1986 Hyster Grid Roller Hyster 95877 7500042

10/31/1994 Road Dept. 10/31/1994 Waldon 
Sweepmaster Sweepmaster II 23286 8301512

5/29/1995 Road Dept. 5/29/1995 Wobbly Roller Follow me PR1400-97 8301552

9/22/1997 Road Dept. 9/22/1997 Wobbly Roller Follow me N/A 8601781

10/16/1998 Road Dept. 10/16/1998 Wobbly Roller Follow me PR1400-167 8702083

12/14/1999 Road E-185 12/14/1999 Vibrating Roller Caterpillar 8ZF01185 8702571

4/4/2003 Road Dept. 4/4/2003 Wobbly Roller PR1400-208 PR1400-208 8703415

11/2/2011 Road Dept. 2011 Hyster Grid Roller Model D M421487 8705752

4/28/2015 Road Dept. 2015 Hyster Grid Roller Hyster 12102014 8706834

4/28/2015 Road Dept. 2015 Walk N Roll 
Packer/Roller Wobbly WRC151007 8706835

4/28/2015 Road Dept. 2015 Walk N Roll 
Packer/Roller Wobbly WRC151006 8706836



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

10/27/1999 Road E-400 1999 Roadmaster Dump 
Trailer G400 4SBGS4022YS100400 G42759 8702313

10/17/2001 Road Dept. 2001 Hydraulic Truck 
Conveyor HTC1200 EA07412104 8703018

5/30/2014 Road 2014 Wanco Electric 
Message Board WTLMB-08 5F12S1616E1002019 G91612 8706417

5/2/2016 Road 2016 CEC SCREENING 
PLANT BOX IT 710 16-09723A 8707175

10/5/2016 Road Dept. 2016 Culvert Clnr/Trailer ECOP Trailer 1592212X6D381042 G04660 8707413

5/17/2018 Road E-225 2018 50T Globe Lowboy 
Trailer 40 Ton 1G9FV8437JB336225 03904G 8708036

3/11/2020 Road E-574 2020 Globe Glip Axel 
Trailer 20T 1G9TU342XLB336574 09876G 8708410

10/12/2022 Road E-418 2023 Big Tex 25' Gooseneck 16V3F3828P6249418 16251G 8709114

10/12/2022 Road E-280 2022 Big Tex 24' Trailer 16V1C2924N2145280 16252G 8709115

9/28/2021 ROAD E-3623 2021 Freightliner Lightweight Bottom 
Dump 5MC424018M3203623 13460G 8708770



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

11/15/2004 Road Dept. 2004 Monroe Snowplow MP33681 01-093140 8703826

3/5/2010 Road Dept.  Meyer Snow Plow Myer 8704990

3/5/2010 Road Dept. Meyer Snow Plow Myer 110009401 8705134

3/5/2010 Road Dept. Meyer Snow Plow Myer 43109401 8705136

2/8/2012 Road Dept. Monroe Snowplow MP41R10 10' 11-10-1629 8705831

6/15/2012 Road Dept. Monroe Snowplow MP41R10 10' 11-10-1628 8705937

3/6/2013 Road Dept. 2013 Fisher Snowplow 7'6" Storm Guard M072403093 8706074

10/27/2020 Road Dept. Snowdogg 
Snowplow Gen II 2 V Plow M072403093 8708612



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

Leased Road E-184 2009 Caterpillar 420E 
Backhoe/Loarger OPRA01184 8704722

Leased ROAD E-519 2017 CAT 420F BACKHOE CAT0420FAHWC02519 N/A 8707814

Leased ROAD E-957 2001 CATAPILLER 426C BACKHOE 
LOADER 6XN04957 N/A 8702973

Leased ROAD E-650 2018 CATAPILLAR 950MFC BUCKET 
LOADER J1S01650 N/A 8708112

Leased ROAD E- 140 M Blade 140 N9D00857 8708842

Leased ROAD E- 140 M Blade 140 N9D00919 8708843

Leased ROAD E- 140 M Blade 140 N9D00944 8708844

Leased ROAD E-942 140 M Blade 140 N9D00942 8708845

Leased ROAD E-899 140 M Blade 140 N9D00899 8708846
Leased ROAD E-918 140 M Blade 140 N9D00918 8708847
Leased ROAD E-839 140 M Blade 140 N9D00839 8708848

Leased ROAD E-526 D6T XL Dozer Cat D6T XL NDY00526 8708849

Leased ROAD E-566 950M Cat Loader 950M EMB02566 8708850

Leased ROAD E- 420E Cat Backhoe 420E PRA01184 8708851

Leased ROAD E- CS56 B 
VibratoryRoller CS56B S5600836 8708852

Leased ROAD E- 2021 Caterpillar 440 Backhoe Loader 0MZX00209 8708863

Leased Road Dept 2021 Cat 440 Backhoe Loader 0MZX00209 8708863



ROAD DEPARTMENT

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

9/9/1999 ROAD E-643 1999 JOHN DEERE 5410 TRACTOR LV54105242643 NA 8702287

9/9/1999 Road E242 9/9/1999 John Deere Mowers TM-60C On E242 8702288

3/29/2007 Road E624 2007 JOHN DEERE 
Tractor 5525 LV 5525R354624 8704200

3/29/2007 Road E-672 2007 Tiger Tractor Rotary Mower T5721 8704201



LCOES AND FIRE ADMIN.

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

4/27/2009 LCOES EMERGENCY 
SRVCS 1996 CHEVROLET RESCUE R62 1GBJK34F7TE200142 G67405 8704692

6/30/2006 HOMELAND SECURITY 2006 Freightliner Mobile Command 
Unit 4UZAARBW66CW99015 G67005 8704973

9/5/2012 LCOES EMERGENCY 
SRVCS 2012 DODGE 3500 CHASSIS 3C7WDTCL0CG249858 G87553 8705965

11/15/2012 FIRE SERVICES 
ADMIN/LCOES 2013 CHEVROLET TAHOE 1GNSK2E09DR203615 G88093 8706019

12/1/2014 FIRE SERVICES 
ADMIN/LCOES 2015 FORD F250 Pick Up 1FT7W2BT4FEB54805 G92671 8706706

6/14/2018 HOMELAND SECURITY -
LCOES 2018 PORTABLE 

TOWER 
HOLDED 

INTEGRATED 12HTS242XJS073716 G03905G 8708064

12/16/2019 FIRE SERVICES 
ADMIN/LCOES 2019 2019 DODGE RAM 2500 4X4 

Tradesman 3C6UR5CLKXG664094 G08397 8708381

11/12/2020 LCOES EMERGENCY 
SRVCS 2021 CAN-AM SSV DEFENDER 3JP6GAX42MK000037 OHB46155 8708617

1/29/2016 LCOES EMERGENCY 
SRVCS 2016 DODGE RAM 2500 3C6RU5HJ9GG118613 G96523 8707087

3/15/2023 LCOES EMERGENCY 
SRVCS 2022 Ford F250 CREW CAB 1FT7W2BT8NEF31098 8709163

7/16/1991 WHITE MTN. S&R 1991 FORD EXPLORER 1FMCU24X8MUE18501 G12402 8000660

11/7/1984 WHITE MTN. S&R 1984 FORD Amulance      
Crusader 11 1FDJS34L4EHB61556 G10953 7301739

ON ORDER LCOES 2023 DODGE RAM 2500 
CREWCAB 4X4



CORRECTIONS

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

12/3/2002 CORRECTIONS 2002 LONGHORN TRAILER 5J2US08152E001140 G54002 8703244 N/A

4/15/2009 CORRECTIONS 2009 DODGE CARAVAN T7 2D8HN44E39R536818 G76876 8704684 164,631

10/19/2010 CORRECTIONS 2011 FORD PASSENGER VAN T8 1FBSS3BL7BDA12464 G81759 8705402 98,133

11/19/2012 CORRECTIONS 2013 FORD PASSENGER VAN T9 1FBSS3BL1DDA10602 G88009 8706020 75,933

11/19/2013 CORRECTIONS 2014 DODGE PASSENGER VAN 
T11 2C4RDGBG1ER201239 G90193 8706271 163,647

11/19/2013 CORRECTIONS 2014 DODGE CARAVAN (Wrecked) 2C4RDGBG3ER201238 G90195 8706272 143,514



EMS AND LCMC

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

5/29/2007 Wilderness-1 2007 Polaris ATV 4XATN76A07A209483 GM0831 8704235 N/A

6/26/2007 EMS PRU-1 2007 CHEVROLET SUBURBAN 
PRU-1 3GNGK26K17G302830 G70275 8704267 112,869

8/5/2009 EMS MED-13 2009 DODGE AMBULANCE 3D6WD66L09G541023 G77753 8704710 68,940

3/29/2010 EMS MED-14 2010 DODGE AMBULANCE  3D6WD66L29G541024 G79630 8705172 247,256

5/28/2010 EMS MED-9 2010 DODGE 3500 PICK UP 
TRUCK 3D73Y3HL5AG171433 G79986 8705297 137,896

3/9/2011 EMS MED-16 2011 CHEVROLET AMBULANCE  1GB3K0CL2BF132372 G82810 8705485 216,990

6/12/2015 EMS MED-17 2015 DODGE AMBULANCE 3C7WRTBL6FG592892 G95303 8706918 66,059

8/13/2015 EMS MED-12 2015 DODGE AMBULANCE 3C7WRTBL1FG638290 G95357 8706965 165,800

5/9/2017 EMS MED-15 2016 DODGE 4500 AEV REMOUNT 
AMBULANCE  3C7WRTBL3GG328367 G01184 8707686 134,789

10/12/2017 EMS MED-4 2017 DODGE 4500 AEV REMOUNT 
AMBULANCE  3C7WRLBLOHG778687 G02050 8707845 221,083

11/28/2018 EMS MED-6 2018 DODGE 4500 AEV REMOUNT 
AMBULANCE  3C7WRLBL8JG345835 G05828 8708155 156,350

11/21/2019 EMS MED-3 2019 FORD F450 TYPE I AMBULANCE 
REMOUNT 4X4 1FDUF4HT8KDA22700 G08259 8708376 135,434

12/16/2020 EMS MED-1 2020 FORD F450 AMBULANCE 1FDUF4HT2LDA06073 11289G 8708636 103,841

3/8/2022 EMS MED-2 2021 Ford 350 AMBULANCE 1FDBW2XG6MKA40577 14670G 8708893 103,841

3/8/2022 EMS MED-5 2021 Ford 350 AMBULANCE 1FDBW2XG9MKA40587 14551G 8708894 26,645

3/6/2007 LCMC/RUIDOSO 2004 CHEVROLET SILVERADO 1GCHK23G64F166673 G68790 8705270



EMS AND LCMC

ON ORDER EMS 2023 FORD T350 
AMBULANCES

ON ORDER EMS 2023 FORD T350 
AMBULANCES



SENIOR CENTERS

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

4/24/2008 ZIA/ CARRIZOZO 2008 FORD EXPLORER 1FMEU73E78UA90774 G73589 8704453 49,039

6/16/2008 ZIA/CARRIZOZO 2008 FORD ESCAPE 1FMCU93178KE49777 G74239 8704523 130,036

4/24/2009 ZIA/CARRIZOZO 2009 DODGE CARAVAN 1D8HN44E59B503110 G76437 8704690 87,880

8/24/2004 ZIA/CARRIZOZO 2005 DODGE CARAVAN-
handicap 1D4GP24R45B224188 G59694 8703769 46,250

4/25/2023 ZIA/CARRIZOZO 2023 CHEVROLET TRAVERSE AWD 1GNEVLKWXPJ199998 8709220

11/16/2010 ZIA/CAPITAN 2011 FORD ESCAPE 1FMCU9DG8BKA69356 G82004 8705413 132,876

6/26/2006 ZIA/CAPITAN 2006 DODGE CARAVAN 1D4GP25E06B615688 G67280 8704052 55,678

4/24/2009 ZIA/HONDO 2009 DODGE CARAVAN 1D8HN44EX9B503118 G76481 8704691 77,969

7/11/2013 ZIA/HONDO 2013 NISSAN XTERA 5N1ANONWXDN818343 G89002 8706208 130,813

9/26/2005 ZIA/CORONA 2006 FORD EXPEDITION 1FMFU165X6LA09296 G63327 8703958 95,268

12/10/2004 ZIA/CORONA 2005 DODGE CARAVAN C/V 1D4GP24R65B224242 G60186 8703841 30,386

12/10/2004 ZIA/RUIDOSO 
DOWNS 2005 DODGE CARAVAN C/V 1D4GP24R85B224243 G60187 8703842 61,187

4/30/2010 ZIA/RUIDOSO 
DOWNS 2010 FORD ESCAPE 1FMCU9DG5AKC59288 G79648 8705251 110,018

3/7/2018 ZIA/RUIDOSO 
DOWNS 2017 DODGE RAM 

1500
 HOT MEAL 

DELIVERY UNIT 3C6JR7AG3HG747461 G02917 8707895 37,261



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

2/18/1986 ARABELA FIRE 1986 FORD F350 B83 1FDK38L4GKA75818 G12461 7401833
4/10/1986 ARABELA FIRE 1986 FORD F350 A45 1FDKF38LOGAA37131 G12468 7401858
9/8/1995 ARABELA FIRE 1995 FORD Tender 82 1FTZW90U6SVA79757 G73195 8401583
7/13/2007 ARABELA FIRE 2007 FORD TRUCK B- 81 1FDAF57PX7EA97316 G70229 8704276
6/19/2009 ARABELA FIRE 2009 INTERNATIONAL PUMPER E-82 1HTMKAZR59H055547 G77431 8704698
10/19/2010 ARABELA FIRE 2011 CHEVROLET SILVERADO 2500 1GC1KVC81BF137588 G81892 8705401
8/25/2017 ARABELA FIRE 2001 FORD F450 WILDLAND B87 1FDXF4F71EA31759 G01366 8707817

10/5/2020 ARABELA FIRE 2019 FREIGHTLINER MAVERICK 3ALDCYFE8LDMC9926 10865G 8708609

ARABELA VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

4/23/2020 GLENCOE- 
PALO VERDE 2000 CHEVROLET SILVERADO 2500 HD 1GCGK29U6YE324708 10044G 8708448

8/10/2009 GLENCOE- 
PALO VERDE 2009 FREIGHTLINER PMPR TANKER E61 1FVACYBS0ADAN8121 G78819 8704711

10/13/2009 GLENCOE- 
PALO VERDE 2009 INTERNATIONAL PMPR TANKER E65 1HTWEAZR59J115111 G78173 8704715

11/23/2009 GLENCOE- 
PALO VERDE 2002 DODGE RPC BRUSH 66 3B7MF33C72M299607 G78498 8704756

12/19/2006 GLENCOE- 
PALO VERDE 2006 CHEVROLET K6403 R63 1GBJK34D86E216465 G68095 8705298

11/30/2011 GLENCOE- 
PALO VERDE 2011 MAVERICK PMPR TANKER  E67 1FVDCYBS9BDBA7794 G84458 8705788

12/18/2013 GLENCOE- 
PALO VERDE 2014 ROSENBAUER TENDER T68 1HTWNAZT3EH483185 G90194 8706289

3/25/2020 GLENCOE- 
PALO VERDE 2020 LAMAR UT7719 UTILITY 

TRAILER 5RVUT1623LP086963 09882G 8708416

3/25/2020 GLENCOE- 
PALO VERDE 2020 CAN-AM DEFENDER DVLB 

6X6 3JB6GAX4LK00790 09882G 8708417

2/22/2021 GLENCOE- 
PALO VERDE 2020 FORD F-550    4x4          

Brush Truck Type 5   1FD0X5HT4LEE47506 12894G 8708667

GLENCOE VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

2/1/1968 LINCOLN FIRE/ 
FORT 1968 FORD PMPR TANKER F80FUB58818 G14742 6900943

1/1/1984 LINCOLN FIRE 1947 DODGE TRUCK 4910244616 XM2514 7301785
6/23/1988 LINCOLN FIRE 1987 GMC E41 ENGINE E41 1GDL7D1G7HV519357 G12475 7600255

8/1/1995 LINCOLN FIRE/ 
FORT 1995 INTERNATIONAL PMPR TANKER E43 1HTSDAAR7SH648104 G21957 8401579

10/5/2020 LINCOLN FIRE 2021 FREIGHTLINER M2 106 3ALDCYFEXMDME5658 10866G 8708610

11/18/1999 LINCOLN FIRE 2000 FORD F450 CHASSIS CAB B41 1FDXF47SXYEA77397 G42473 8702340

6/30/2001 LINCOLN 
FIRE/FORT 1916 LA FRANCE FIRE TRUCK 1941  8705094

5/21/2010 LINCOLN FIRE 2010 FREIGHTLINER E42 FIRE TRUCK 1FVACYBS2ADAN7164 G79748 8705276

4/21/2011 LINCOLN FIRE 2011 Dodge CREW CAB 4X4 3D7UT2CL7BG581480 G83077 8705516

4/22/2003 LINCOLN FIRE 2003 FORD EXPEDITION  
COMMAND C60 1FMPU16L83LB79588 G55348 8703420

8/15/2011 LINCOLN FIRE 2011 FORD F550 PUMER 1FDOW5HT4BEC25629 G84114 8705675

3/17/2017 LINCOLN FIRE 2017 ROSENBAUER ATTACK T44 3ALDCYCY6HDJD4314 G99956 8707631

1/6/2023 LINCOLN FIRE 2023 Ford Ford F-550 Skeeter 1FD0X5HT3NEF86447 17542G 8709149

LINCOLN/FORT STANTON VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

12/28/2022 WHITE OAKS 
FIRE 2023 Freightliner Tanker Maverick 

Pumper 3ALDCYFE1PDUF9307 16915G 8709133

3/9/1991 WHITE OAKS 
FIRE 1991 GMC  E72 FIRE TRUCK 1GDP7H1J3MJ512265 G12470 8201228

2/26/2009 WHITE OAKS 
FIRE 2009 FORD F-150 PICKUP 1FTPW14V39FA44531 G75985 8704662

6/19/2009 WHITE OAKS 
FIRE 2010 FREIGHTLINER E-71 TANKER TRUCK 1FVAYBS2ADAM7539 G77336 8704699

8/15/2011 WHITE OAKS 
FIRE 2011 ROSENBAUER A-74 ATTACK 1FD0W5HT7BEC11904 G84106 8705676

1/21/2022 WHITE OAKS 
FIRE 2013 Ford F550 1FD0W5HT6DEB65047 8708879 Donated

WHITE OAKS VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

2/22/2011 BONITO FIRE 2011 DELCO TRAILER 5WWBH1425B6001463 G82644 8705466
4/7/2005 BONITO FIRE 2002 DODGE RAM 3500 B141 3B7MF33C42M255631 G64405 8705181
10/8/2003 BONITO FIRE 2004 FRTLINER FIRE TRUCK E114 1FVDBXBS54DM32301 G56918 8703633
12/4/2003 BONITO FIRE 2004 FORD F550 R150 1FDAF57P94EB45643 G56870 8703650
9/20/2004 BONITO FIRE 2004 FORD F550 A121 1FDAF57P94ED21784 G59935 8703806
2/17/2005 BONITO FIRE 2005 FREIGHTLINER FIRE TRUCK T131 1FVACYDJ85HU21572 G61375 8703876
1/4/2006 BONITO FIRE 2006 FREIGHTLINER PMPR TANKER E115 1FVACYDJ26HW37662 G65249 8703982

6/2/2006 BONITO FIRE 2006 CARGOMITE TRAILER 49TCB081661081727 G78924 8705210

1/8/2007 BONITO FIRE 2007 GMC FASTTAK BRUSH/RESCUE A122 1GDE5E3246F401537 G69312 8704160

6/13/2007 BONITO FIRE 2007 CHEVY C4500 KODIAK A120 1GBE4C3907F424392 G69840 8704252

10/31/2007 BONITO FIRE 2008 FORD F250 CREW CAB 1FTSW21R98EB77290 G71675 8704340

6/19/2009 BONITO FIRE 2009 DODGE RAM 2500 R151 3D7KS28TX9G552889 G77146 8704696

11/23/2009 BONITO FIRE 2009 DODGE RAM B140 3D6WH48L59G511215 G78499 8704757

10/20/2009 BONITO FIRE 2010 INTERNATIONAL PUMPER/Tanker E116 2HSCXAPT8AC141849 G78326 8704721

2/10/2011 BONITO FIRE 2011 POLARIS 6X6 ATV 4XAHR76A0B4209503 GM1170 8705457

11/7/2011 BONITO FIRE 2012 POLARIS 6X6 ATV 4XAHR76A5C4277507 GM1216 8705758

11/7/2011 BONITO FIRE 2012 TIMBERWOLF PMPR E111 1HTWEAZRXAJ277322 G84457 8705789

7/23/2014 BONITO FIRE 2014 ROSENBAUER TANKER T130 1FVACYBS7DHFF1500 G92025 8706460

BONITO VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

8/1/1995 HONDO FIRE 1995 INTERNATIONAL PMPR TANKER E33 1HTSDAAR7SH648104 G21957 8401579

6/28/1996 HONDO FIRE 1996 DODGE BRUSH 35 1B6MF36C1TJ175850 G31423 8401633

1/27/2015 Hondo Fire 2015 DRAFT COMMANDER-PUMP 
TESTER TRAILER 300 AT 1A9UB2328F2241388 G93372 8706736

7/10/2003 HONDO FIRE 2003 FREGHTLINER FIRE TRUCK T31 1FVABXAK33DM01177 G56067 8703539

12/26/2019 HONDO FIRE 2005 FORD F550 F550 B36 1FDAF57P25EC46673 5126 8708383 Donated

10/13/2009 HONDO FIRE 2008 INTERNATIONAL PMPR TANKER E32 1HTWEAZR98J644205 G78172 8704703

5/14/2021 HONDO FIRE 2009 FORD F550 BRUSH -37 1FDAX57R19EB09144 8708698

8/19/2009 HONDO FIRE 2009 FORD F250 Pickup  C30 1FTSW21539EA45186 G77880 8704712

11/8/2011 HONDO FIRE 2012 POLARIS 6X6 4XAHR76AXC4277499 GM1217 8705761

11/23/2011 HONDO FIRE 2012 DELCO TRAILER 5WWV71228C6002059 G84420 8705787

6/29/2012 HONDO FIRE 2012 DODGE RAM BRUSH A34 3C7WDLFL0CG213583 G86004 8705946

HONDO VFD



Volunteer Fire Departments

Date 

Purchased
Department Year Make Model Vin # License Inv. # Mileage

12/13/2022 NOGAL FIRE 2022 Ford F-550 Type 5 Skeeter 1FD0X5HT5NEF8448 17544G 8709148
5/14/2021 NOGAL FIRE 2008 FORD F550 1FDAF57R88EE10205 N/A 8708699 Donated
8/11/2021 NOGAL FIRE 2021 CAN-AM 9VMA 3JB6GAX49MK000276 8708764

4/10/1986 NOGAL FIRE 1986 FORD FIRE TRUCK A-53 1FDKF38L9GNA37130 G12476 7401857

6/20/2007 NOGAL FIRE 2007 INTERNATIONAL TANKER T-51 1HTMKAZR77H444168 G71546 8704260

2/17/2009 NOGAL FIRE 2009 CHEVROLET SILVERADO 1500 R 3GCEK13399G187078 G75869 8704650

6/19/2009 NOGAL FIRE 2009 INTERNATIONAL PMPR TANKER E-52 1HTMKAZR39H055546 G77337 8704697

1/5/2010 NOGAL FIRE 2010 FORD F450 TRUCK B-54 1FDAW4HR7AEB17314 G78829 8704977

4/14/1986 NOGAL FIRE 1986 FORD F600 BRUSH TRUCK 
B55 1FDNF60H8GV41336 G33597 8705214

4/30/2021 NOGAL FIRE 2021 GR Utility Trailer UT706W07L 3BZBP1620MC007596 12288G 8708695

NOGAL VFD
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